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1 INTRODUCTION

2024-25 was a significant year for Birmingham Museums Trust, with the launch of its
new five year business strategy, the reopening of its main museum, as well as national
recognition of its pioneering participation-led Dynamic Collections programme and its
citizens jury — the first of any UK museum.

Birmingham Museums Trust attracted 475,433 total visitors in 2024-25 including
schools and education groups. This was a substantial 56% increase on the previous
year thanks to the partial reopening of Birmingham Museum & Art Gallery (BMAG) in
October 2024, following a four and a half year period of closure due to essential
building works.

By October 2024, 12 galleries, 2 exhibitions spaces, the learning zone, shop and Tea
Room had reopened at BMAG thanks to a £250k grant from FCC Communities
Foundation. Less than 6 months later BMT had reopened or was about to reopen a
further 8 galleries enabling 71% of all BMAG public spaces (6,466 sq.m.) to finally be
reopened, despite many galleries still requiring longer term investment and
refurbishment. Through this work BMT’S collections access, conservation and
technical teams achieved a mammoth task in preparing and displaying 2,300 objects
for the public’s enjoyment.

A further 9,057,597 visitors saw loans from Birmingham’s collection on public display
at other venues across the UK in 2024-25. This included 3,647 objects on long-term
loan from the collection to venues including the National Gallery and the National
Museum of Ireland. A further 39 objects went on short-term loan to temporary
exhibitions at ten UK venues including The Royal Scottish Academy, the Houses of
Parliament, the William Morris Gallery and Whitechapel Art Gallery.

BMT’s pioneering Dynamic Collections programme won national recognition after
being shortlisted for the prestigious Museum Association's Museums Change Lives
Best Project Award 2024. The programme aims to develop a comprehensive, publicly
accessible collections catalogue through exploring inclusive, mass participatory
methods that enable people to engage in the collections cataloguing, digitisation and
research. In the past year, Dynamic Collections has enabled a staggering 64,687
collections records to be transcribed through its online Documentation Detectives
project, with 2635 instances of participation. A further 119 onsite

participants from local community groups took part in collections documentation
programmes at the Museum Collections Centre, supporting staff to audit 17,020
objects in total. BMT successfully secured funding from Headley Trust and Art Fund
to further expand the Dynamic Collections programme over the next three years.

Alongside this work BMT continued to digitise collections so they can become
publicly accessible online, with 5,014 collection objects digitised by the Museum
Photographer and volunteers. Over the course of the year BMT’s online Digital Asset
Management System had 1,051,479 views and 102,869 downloads of predominantly
collection images, enabling collections access for public enjoyment as well as
research. With a further 173,637,322 views and 1,090,081 downloads of BMT
collection images on the US website Unsplash.

BMT reapplied to the UK Museums Accreditation Scheme for three of its museums
that had provisional Accreditation status due to being closed to the public —
Birmingham Museum & Art Gallery, Soho House and Museum of the Jewellery



Quarter (MJQ). It currently awaits the outcome of these submissions but expects
Soho House and MJQ to retain provisional Accreditation status whilst they continue
to remain closed, despite the recent completion of MJQ’s critical roof works and Soho
House’s collapsed cellar floor due to years of flooding. 2025/26 will see the
preparation of both sites for reopening to the public.

With curatorial resources focused on BMAG, there were understandably fewer
acquisitions this year, but these still included some significant objects or groups of
objects including contemporary miniature portraits of local South Asian women by the
artist Arpitah Shah, and costumes once worn by the Birmingham LBGTQ+ Icon,
Twiggy. March 2025 saw a truly exceptional addition to the city’s collection - the
South Asian Diaspora Arts Archive. This unique national archive represents the work
of first generation British South Asian artists, writers, musicians and performers who
arrived in the UK post-partition and established careers here.

BMT’s Voices of the City project, funded by Esmée Fairbairn, completed its second
year with the ongoing transcription of community oral histories supported by a
dedicated Curator (Oral History Participation) and a dedicated volunteer team. 2024
also saw BMT successfully secure a grant from the John Ellerman Foundation to
fund its first Senior Curator (Global Majority Collections) who is primarily focusing on
the research of the sub-Saharan African collections and their provenance in
partnership with the University of Birmingham, local diaspora and international
source communities.

BMT continued to manage the Portable Antiquities Scheme West Midlands with the
team recording 7,934 finds of local importance through metal detectorists, including
95 new Treasure cases.

In 2024/25 BMT delivered a number of popular, critically acclaimed temporary
exhibitions. In the Gas Hall these included ‘Victorian Radicals: From the Pre-
Raphaelites to the Arts and Crafts Movement’ showcasing Birmingham’s world-
famous collection of Pre-Raphaelite art and design, followed by ‘Rembrandt:
Masterpieces in Black and White’ — the first Rembrandt exhibition in Birmingham
drawing on the print collection from Rembrandt Haus in Amsterdam. The Waterhall
also reopened in July with the internationally acclaimed Virtual Reality exhibition ‘In
Pursuit of Repetitive Beats’ that transported visitors into the heart of the West
Midlands’ Acid House movement in the late 1980s. The exhibition garnered huge
critical acclaim and won the We Are Creative Awards 2025 in the Best Creative
Exhibition category.

Alongside the big successes, the collection also faced big risks owing to the Building
Management System and heating failing for over 6 months at the Museum
Collections Centre (MCC), due to an ongoing lack of building investment. Mitigations
were put in place and a new BMS has now been installed at the MCC. It is a
reminder that whilst the Trust works incredibly hard to maximise public engagement
with and access to the city’s museum collection, without significant longer term
capital investment in its sites like BMAG and the MCC, this will greatly hinder its
efforts.

Toby Watley
Director of Collections and Estate



2 OBJECT LOANS
2.1 Inward Loans

Total short-term loans in for temporary exhibitions: 190 objects lent to Birmingham
Museums Trust (BMT) to support 7 exhibitions. These included:

e 2 objects lent for Hoard Gallery, 25 June 2024 — 24 June 2027, held at
Birmingham Museum and Art Gallery, Staffordshire Hoard Gallery

e 1 object lent for One Fresh Take 30 August 2024- 29 August 2027, held at
Birmingham Museum and Art Gallery, Round Room

¢ 100 objects lent for Wildlife Photographer of the Year, 24 October 2024 — 20
April 2025, held at Birmingham Museum and Art Gallery, Waterhall

e 11 works lent for Deviance and Difference 24 October 2024 — 8 December
2024, held at Birmingham Museum and Art Gallery

e 15 objects lent for Curtis Holder: Drawing Carlos Acosta 24 October 2025 — 30
April 2025, held at Birmingham Museum and Art Gallery

e 1 object lent for Mona Lisa Scott Lee by Joe Lycett 24 October 2024 —30 June
2025, held at Birmingham Museum and Art Gallery

e 60 objects lent for Rembrandt: Masterpieces in Black and White, 6 March 2025
— 1 June 2025, held at Birmingham Museum and Art Gallery, Gas Hall.

Please see Appendix 1 for a detailed list of all loans in 2024-2025 including declined
loan requests and Appendix 2 for the Current Loans Schedule for 2025-2027.

2.2 Outward Loans

During the period 01 April 2024 — 31 March 2025 BMT received 33 new loan requests.
Of these, 11 were agreed and 23 were declined on the following grounds: short notice
(less than 12 months); lack of capacity due to BMT commitments; the condition of the
object; the object was already committed to BMT displays; the object was already
committed to another borrower during the same proposed period; or the request did not
meet the objectives of BMT’s Loans Programme.

53 objects were lent as short-term loans out to 10 UK venues between 01 April 2024 —
31 March 2025. The UK venues included 2 loans to venues within Birmingham and
there were - unusually - no international venues.

UK venues:

e 1 object lent to Spike Island, Donald Rodney: Visceral Canker (Tour), 25 May
— 08 September 2024

e 1 object lent to Houses of Parliament, Celebrating UK Museums, 07 May
2024

e 3 objects lent to Whitechapel Gallery, Gavin Jantjes: To Be Free! A
Retrospective (1970-2023) 12 June — 01 September 2024

e 14 objects lent to IKON Gallery, Re-Framing the Reproductive Object, 28
June 2024

e 1 object lent to Royal Scottish Academy, Lavery: On Location, 19 July to 27
October 2024

e 14 objects lent to STEAMHouse, Birmingham City University, Cycles of
Innovation 19 July 2024 — 18 July 2027

¢ 1 object lent to Nottingham Contemporary, Rodney: Visceral Canker (Tour),
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27 September 2024 — 05 January 2025

e 4 objects lent to The Barber Institute of Fine Art, Seeing Scent: The Pre-
Raphaelites 11 October 2024 — 26 January 2025

o 11 objects lent to William Morris Gallery, William Morris & the Islamic World, 9
November 2024 — 9 March 2025

e 3 objects lent to Tamworth Castle, Tamworth, Firing the imagination —
Conservation as a Creative Inspiration and long-term display in Saxon gallery
November 2024 — September 2027

Please see Appendix 1 for a detailed list of all loans in 2024 - 25 including declined
loan requests and Appendix 2 for the current Loans Schedule for 2025-2027.

Visitor Figures

A total of 9,057,597 visitors saw loans from Birmingham’s collection on public display
at venues worldwide in 2024-25. This figure can be broken down as follows:

193,787 visitors attended 10 exhibitions featuring 39 objects on short-term loan from
our collections that returned or came to an end during this period.

8,863,810 visitors attended venues featuring 3,647 objects or groups of objects on
long-term loan from the collection (please note that this total figure is incomplete, as
it excludes borrowers who did not provide visitor figures and items currently held in
storage). The figure includes over 260,202 who saw the Peacock Narrow Boat at the
Black Country Living Museum, 493,943 who saw the Bronze Age Dress Fastener at
the National Museum of Ireland and over 2,793,055 who saw the Rest on the Flight
into Egypt at the National Gallery.

2.3 Long Term Loans

New long-term loans

4 new long-term loans in comprising 7 objects was agreed in the financial year 2024 -
2025. There were no new long-term loans out. 2 further loans (80 objects) were also
added to the existing loan collections. These formed part of the Nigel Ross Vesta Case
Collection (78 objects added), and the Birmingham Civic Society Heritage Blue Plaque
Collection (2 objects added).

Long term loans review

38 long-term loans were reviewed in 2024-2025 encompassing 1198 objects in total.
These comprised of:

29 Loans In encompassing 375 objects

9 Loans Out encompassing 823 objects

Where loan review actions were completed, this resulted in either the renewal or the
return of the loan.

Long Term loans renewed or returned

A total of 32 loans in and out (677 objects) renewed or returned:



Loans In:

24 loans in (370 objects) reviewed in 2024-2025 were completed in this financial
year. An additional 2 loans in (2 objects) reviewed in previous financial years were
completed in 2024-2025.

Of these, 14 loans (98 objects ) were renewed, and 10 loans (186 objects) were
returned to lenders or transferred to another organisation. 2 loans (88 objects) was
transferred from long term loan to permanent acquisition.

Loans Out:

5 loans out (299 objects) reviewed in 2024-2025 were completed in this financial
year. An additional 1 loan out (6 objects) reviewed in previous financial years were
completed in 2024-2025.

Of these, 4 loans (24 objects) were renewed and 2 loans (281 objects) were returned
to BMT sites.

A number of loan reviews were carried out, but the decisions agreed could not be
completed in 2024-2025. This was due to the team redesign and also the wait for
actions both internally and from the lenders/borrowers. These loans will be renewed
or returned in 2025-2026.

Ongoing and carried over to 2025-2026 — 9 loans (778 objects):

4 loans in (256 objects)

5 loans out (523 objects)

Please see Appendix 1 for a detailed list of all long-term loans activity in financial year
2024-2025.

24 Museum in a Box (Collection Loans Boxes)
Number of boxes that were lent out to schools: 150
Number of children engaged with Museum in a Box: 4437
Number of adults engaged with Museum in a Box: 323

3 COLLECTIONS INSURANCE

3.1 Loans Collection Insurance

The loans collection insurance cover was provided by Blackwall-Green for the period of
2024-2025 as managed by the insurance department in BCC.

All risks cover was provided, with those risks not covered by the Blackwall-Green policy
covered by a separate policy with AlG.

No collection insurance claims were made during the 2024-2025 period.
3.2 Government Indemnity Insurance
1 Government Indemnity check was carried out in 2024 - 2025.

Government Indemnity minimum liability insurance from Arts Council England was
8



secured to cover high value art works lent to BMT for the following long-term loan in
2024-2025:

GIS 2024.73.1 Work on loan from the Collection of James Archdale
1989Q7 Grande Arabesque, Troisieme Temps, Edgar Degas

The Government Indemnity Scheme Designated Undertaking for 2025-2026 received
from Arts Council England was signed by Co-CEO (Z Mensah). This means that BMT
can continue to borrow items under the Government Indemnity Scheme and that it
has elected to continue to meet the cost of any claims made up to £25,000 each
year.

3.3 Licenses

During this year the annual inspection of radioactive material containing objects and
emitting equipment was carried out at the MCC by Radiation Protection Advisor,
Peak RPA Ltd.

4 ACQUISITIONS

Birmingham Museums acquired a total of 88 objects in 22 acquisitions this year of
which 3 acquisitions were purchased, 1 commissioned (retrospective
documentation), 2 transferred and 16 received as gifts or bequests.

4.1 Gifts, Bequests and Transfer
The following gifts, bequests and transfers were received in 2024 — 2025:

2001.L.00084.00015 Jubilee 2000 Correspondence with the World Bank, Jubilee
2000 Coalition

2015.2 (2015.2.1 - 2015.2.87) The Room of Dreams, Installation Wendy Ramshaw
2024.10.1 Patchwork sample, E Billings

2024.10.2 Patchwork sample, E Billings

2024.10.3 Sample

2024.12.1 Kasi, Arpita Shah and Chris Neophytou, Printed and mounted in
removable hand cut frame.

2024.12.2 Thanya, Arpita Shah and Chris Neophytou, Printed and mounted in
removable hand cut frame.

2024.12.3 Navi, Arpita Shah and Chris Neophytou, Printed and mounted in
removable hand cut frame.

2024.13 One Giant Leap for Humankind, Jacob Chandler, Hand carved Maquette.
2024.14.1 Dress, Christopher Christie, Handmade.

2024.14.2 Trousers, Christopher Christie, Handmade.

2024.14.3 Headdress, Twiggy, Christopher Christie

2024.14 .4 Choker, Christopher Christie

2024.14.5 Thigh high platform boots

2024.14.6 Design for Twiggy Dress

2024.14.7 Design for Twiggy Trousers

2024.14.8 Design for Twiggy Pattern

2024.16 Oral History Interview - Fatemeh Najafi, Birmingham’s Foodscape
2024.17 Oral History Interview - Jane Morton, Birmingham’s Foodscape
2024.18 Oral History Interview - S. Khan, Birmingham’s Foodscape



2024.19 Oral History Interview - Pip Bradley, Birmingham’s Foodscape
2024.22 Helmet, Hew Locke, sculpture

2024.28 Oral History Interview - Aftab Rahman, Birmingham’s Foodscape
2024.29 Oral History Interview - Sophie Kaye, Birmingham’s Foodscape
2024.30 Oral History Interview - Stephen Lowe, Birmingham’s Foodscape
2024.31 Oral History Interview - Tia Parmer, Birmingham’s Foodscape

2024.32 Oral History Interview - Peter Johnson Rose, Birmingham’s Foodscape
2025.2 Oral History Interview - Dane Johnson, Birmingham’s Foodscape
2025.3 Oral History Interview - Charles Harris, Birmingham’s Foodscape
2025.5 South Asian Diaspora Arts Archive

4.2 Purchases and Commissions
The following grant assisted purchases were acquired in 2024 — 2025:

2024.20 Filiere, Kevin Grey, Vessel
2024.23 Dystopia, Nafis Ahmed, MP4 Video
2025.4 Out of the Bag: self portrait aged 75., Su Richardson, soft sculpture

5 DE-ACCESSIONS, DISPUTES AND RETURNS
5.1 De-accessions and Disposals
During 2024-2025 there was 1 disposal proposal for:

1959786 - Human brain preserved in fluid
1970223 - Human foetus preserved in fluid
SC666 - Human foetus preserved in fluid
SC69 - Human teeth preserved in fluid
SC70 - Human teeth preserved in fluid

In accordance with the Collections Management Framework 2020-2025, the decision
to deaccession these objects was reached following the strict collections disposal
procedures with approval from the CEO and BMT’s board. In 2025-2026 BMT will
seek BCC approval as the owner of the collection.

The spirit collection is highlighted as a priority for disposal in the Collections
Development Policy 2020-2026: “5.5.1 Spirit Collection: this collection is believed to
be of poor overall condition, may be unsuitable for display or research, and is stored
in hazardous chemicals”.

These items fit these reasons for disposal. If given permission by BCC these items will
be disposed of in line with the guidance that has been given by the Human Tissue
Authority.

There was 1 Non Collections Disposal:
Sugar loaf located at Aston Hall. The decision was made to remove the item due to
hazardous materials that presented a risk to health and safety. The decision to
dispose of these Non Collection objects was reached following the completion of the
Non-Collections Disposal form, and presentation to Collections Circle, Director of
Collections and Estates, and the CEO. This form is used to record non collection
items where the objects status is uncertain, yet BMT have a strong degree of
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confidence that the object is non collection. Despite the objects being non-collection,
its removal is recorded on the annual report to ensure due diligence, in addition to a
record being on file.

5.2 Disputes
Nothing to report.
5.3 Spoliation or Restitution

BMT received a request for a list of Kenyan and East African artifacts held in British
museums’ collections, made by the East Africa Department of the Foreign
Commonwealth and Development Office. A full list of objects was provided by BMT,
along with the completion of a survey of inventory, addressing accuracy of
provenance, gaps in documentation, accessibility of collection and human remains.

BMT received a request from the Association on American Indian Affairs to provide a
list of artefacts relating to First Nations peoples. An initial list, based on the CMS
Collection Type — Ethnography: North America was provided. Further discussions will
be undertaken to ensure accurate and up-to-date information is shared with the
Native Nations.

Following a request to BMT from a researcher for the ANO Institute of Arts and
Knowledge (Ghana Restitution Inventory Project) based in Accra, Ghana for
information on any objects in the collection relating to Ghanaian/Asante Kingdom,
BMT commissioned photography of this entire collection. The images are ready for
sending and discussions with Ghana will progress now that a new Senior Curator
(Global Maijority Collections) is in post.

6 DESCTRUCTIVE AND NON-DESTRUCTIVE ANALYSIS

6.1 X-Ray

The scanner unit failed early in the year with a a replacement cost of ¢.£100,000 which
is beyond the museum budget. Discussions are underway regarding the future of the
machine.

6.2 X-Ray Fluorescence (XRF)

Hand-held. Five objects were analysed.

Chamber XRF — the X-ray tube failed, putting the unit out of action. A new unit would
cost £24,000 and as such a replacement was offered to BMT on loan.

7 CONSERVATION

During 2024-25, the conservation team carried out condition checks on 650 objects,
with 192 receiving treatment. While some of these were prepared for loans, the

majority were treated in support of upcoming exhibitions and the reopening of the
BMAG galleries.
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Taking advantage of the quieter winter period, the team successfully reinstated objects
in the Birmingham History Galleries. This careful scheduling helped to avoid any
overlap with the wider gallery reopening planned for early 2025.

Volunteers continued to play a valuable role in supporting preventive conservation
efforts. A dedicated core team regularly carried out cleaning at Thinktank and BMAG,
and a new group of eight volunteers was recruited to assist with cleaning across the
historic properties and MCC. Cleaning at Soho House and MJQ was paused due to
ongoing building works at those sites.

The Building Management System (BMS) controlling the majority of the heating at
the MCC failed in January 2024. At the point of failure, the heating systems were
stuck in the position they were in when the system failed and subsequently had to be
turned off. This exposed the limitations of the existing infrastructure: the heating
systems themselves are ageing and increasingly unreliable. The boilers, now over 40
years old, are beyond repair, with replacement parts no longer available. Similarly,
the air conditioning system has exceeded its expected lifespan of 15 years and is
now over 20 years old. The humidification system in the Small Extension is non-
functional, and a section of the chiller system requires regular re-gassing to remain
operational.

Following the BMS failure, funding was agreed and work was undertaken to select
contractors to replace the BMS and to install alternative heating in the small extension.

Learnd were selected as the supplier to replace the BMS — they were the best value for
money and provided a good follow up service. Work commenced in March 2025 and
should be completed in April 2025. It should be noted that this is only a replacement of
the control system, the heating itself is ageing and may not function after a long period
of shut down.

To mitigate the effects of the lack of heating on the collection, plug-in oil-filled
radiators were purchased for Stores 2 and 3 to control the environment and for staff
working on the extension. This solution is not suitable for the Warehouse due to its
size. The collection itself helps to buffer the environment and so the effects of the high
RH are thus far minimised.

There has been one mould outbreak — this was treated as soon as it was discovered
and has not reoccurred.

The MCC Small Extension heating needed to be replaced as the boilers had failed and
are irreparable due to their age. Electric heaters were installed in the conservation
spaces, with a gas heater providing heat for the Transit Area. This work was carried out
in February 2025.

71 Pest Report
Total catch: 724

Integrated Pest Management (IPM) visits and checks: The large reduction in site
staff at the historic properties means that there is no capacity for carrying out IPM
checks. Trap checking is thus reliant on the conservation team at all sites. The need
to work on objects for gallery openings at BMAG, the reduction of the conservation
team and continued difficulties in accessing the historic sites has meant that the
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frequency of checks has been reduced. This has not, however, lead to an increase in
the number of insects caught, the winter cleaning programme ensures that numbers
remain low.

Damp indicators (plaster beetles and woodlice) remain the largest proportion of
insects caught. Low numbers of carpet beetle (Anthrenus verbasci) adults and larva
were found at most sites, as were the adults of case bearing clothes moths. Neither
species were found in sufficient numbers to cause problems.

Aston Hall: 472 Booklice, silverfish and woodlice were the bulk of the catch. Golden
spider beetles were still present but in very small numbers.

Birmingham Museum and Art Gallery: O - Traps have not yet been reinstated at
BMAG.

Blakesley Hall: 194 The maijority of the catch were damp indicators. Golden spider
beetles were also present in small numbers. These are not of concern unless
numbers increase.

Museum Collection Centre: 497 High numbers of non-pest insects, plaster beetles
and woodlice make up the bulk of the catch, reflecting the elevated RH levels.

Museum of the Jewellery Quarter: 21 The bulk of the insects found (11) were woolly
bears, but no adults were found. There is little in the collection that could be
damaged by carpet beetle.

Sarehole Mill: 5 These were vodka beetle (Attagenus smirnovi). They are detritus
feeders and are not pests of the collection.

Soho House: 15 This total contained the most worrying insect species — 6 death
watch beetle (Xestobium rufovillosum) and 4 furniture beetles (Anobium punctatum).
The presence of these insects reflects ongoing damp issues, the presence of the
death watch beetle shows that this has been ongoing for at least ten years and that
structural timber is wet. This requires further investigation.

Thinktank: 54 Plaster beetle and silverfish, both damp indicators, made up the
majority of the count. The environment has changed from being very dry to much
more humid in the last five years with no obvious cause. 10 insects were case
bearing clothes moth adults, but there had been no associated damage found in
connection with these species.

7.2 Environmental Report

Annual Performance

% of time within % of time within Overall average
limits for limits for RH for percentage of
Temperature time within limits

BMAG 81 88 85

Soho House 53 77 65

Blakesley Hall 34 36 35

MJQ 39 49 44
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Sarehole Hill 24 2 13
Aston Hall 50 75 62
Thinktank 100 66 83
MCC 60 76 68

The set limits are between 16-24 degrees Celsius for Temperature, and 40-65% for
Relative Humidity.

The overall figure for all sites were within the set limits 57% of the time which is a
decrease from the previous year (61%).

The percentage of time within limits only gives a very generalised picture of the
stability of the environment. It is possible to remain within the limits (40-65% and 16-
24 degrees) whilst still experiencing large fluctuations. Calculated in the same way
on an annual basis, these figures do provide an indication of the how stable the
environment is at each site.

Aston Hall: The overall figure for Aston Hall is the same in 2024 compared to 2023.
The heaters in the Kitchen and Dick’s Garret were repaired in November 2024. As in
2022 and 2023, there is a continuing issue with the relay switches which has put the
heaters in the following ground floor rooms out of action: Johnson Room, Small
dining Room, Saloon, Best Drawing Room, Colonnade Room and the Great Parlour.
Attempts to get quotes for repairs have failed due to changes in the supplier that
provides support for the system.

Birmingham Museum & Art Gallery: The performance of BMAG in 2024 is very
similar to 2023. There are no significant changes to report.

Blakesley Hall: Blakesley performance has deteriorated over the last three years. In
each of the last three years the performance figures have worsened. The average
temperatures have dropped and consequently the average relative humidities have
risen. This is due to a combination of failure of the heating system and increased
draughts through cracks between wall panels, in floors such as Richard Smalbroke’s
office floor, and around window frames. The lowest temperature recorded was in
Richard Smalbroke’s office on January 18" between 4 and 9 a.m. when the
temperature dropped just below 0°C.

MCC: The environmental performance at MCC in 2024 is very similar to 2023. This is
despite the shutdown of the heating for the Warehouse and the two extensions. The
temperatures are lower and the relative humidities higher than in 2023 but overall,
the environment has remained within the set limits almost to the same extent that
they did in 2023. A new heating system has been installed in the small extension and
the BMS system is currently being replaced which gives hope that a better
performance will be achieved in 2025. The boilers and air conditioning system are
elderly and it is possible that they will fail when the BMS is turned on.

Museum of the Jewellery Quarter: The environment figures for MJQ have got worse
over the last three years. The site has remained closed to the public for these years,
so the pattern of use has not changed. The heating system has, however, continued
to be off in the winter of 2024-25 resulting in very low temperatures and high
humidities in all areas, particularly the Factory floor. The heating must be turned on
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manually due to failures in the system. As the site is principally unstaffed, there is no-
one on site to turn on the heating. The figures for 2024 are worse than for 2023
probably due to the fact that the building has now been cold for two winters running,
allowing the building structure to cool. This is particularly damaging because this
area (factory) contains thousands of small iron objects all vulnerable to rusting. The
amount of resource required to clean thousands of objects would be significant.

Sarehole Mill: As the site is a water mill with very limited heating provision (four
spaces only) this site is not expected to achieve the set limits of 16-24°C and 40-65%
relative humidity. The results show the average temperature in the Exhibition Room
fell by 1 degree C between 2023 and 2024. This is because the heating was not
functioning between September and the end of November in 2024. The RH is
sufficiently high that there is an active woodborer infestation in parts of the mill.
Treatment would be ineffective until the RH is controlled.

Soho House: In 2024, Soho House performed in a comparable way to 2023.
Temporary electric heaters were installed on 7" December 2022, and these have
continued to give some control over the temperature and humidity. Although more
heating would be appropriate to bring the RH levels below 60% in all areas, the
capacity of the wiring at Soho House will not allow it. Work to correct the drain
problem which began in 2022 is still ongoing. Consequently, the amount of water
entering the atmosphere remains high. The existing heating system is at end of life
and is not controllable. A plan to replace it with conservation heating has been put
forward, but implementation is reliant on funding.

Thinktank: The environment statistics for Thinktank in 2024 are very similar to 2023.
The site has been operating as usual for both years. Visitor comfort is given priority,
the average temperature is close to 20 °C throughout the year and this warm
temperature creates relative humidities below the set limits in wintertime.

Freezes

Non-Commercial: 1 non-commercial freezes of collections material.

Commercial: 6 commercial freezes were undertaken for Gloucester Museums (5) and
the Barber Institute of Fine Arts, University of Birmingham (1).

7.3 Light Report

No Government Indemnity Scheme (GIS) light checks were carried out as objects
that had been covered by this insurance were either returned to the lender or added
to BMT’s commercial insurance for the duration of the BMAG building closure. One of
the Degas ballerina sculptures was put out on display in the vestibule and this is now
covered by GIS.

New lighting in the galleries is controlled electronically and can be set to very low
levels and can be programmed to only operate lights on open days between opening
hours. The BMAG 1885 building was lit each day due to regular VIP visits after its
reopening. Lighting scheduling will be further reviewed over the coming year.

7.4  Object Conservation

Number of objects condition checked: 650
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Number of objects conserved: 192

Number of objects condition checked for loan and consideration of loan (including
loans in and out): 211. 19 objects were conserved.

7.5 Conservation Contracted Services

BMT’s Conservation Team generated ¢ £11,472.60 through the delivery of
contracted services to both organisations and private individuals. This represents an
increase of over £1,000 compared to the previous year and continues to be a key
source of income generation for the Collections Department.

Contract work included:
6 commercial freezes.
Training in Integrated Pest Management was delivered to Manchester Museums.

Salvage training was delivered at RHS Wisley for NatSca (Natural Sciences Collections
Association).

Training on sustainable collection care was delivered in person for Museum
Development Midlands.

On-line training on insect pest management and insect pest identification was given to
an international audience via International Academic Projects on-line in May, October
and March.

Training was delivered for Icon over 4 sessions, 3 on-line and 1 in person. This was the
Collection Care for non-Conservators course and was run twice during the year.
This was delivered in person to National Museums Northern Ireland over two days.

3 Conservation Studio licensees returned to the department in February, this sees the
return of this type of income to the department since before the Covid pandemic.

7.6 Emergency Response Plan

The Emergency Response Plan was updated in November 2024, along with the Page
One call out lists. Salvage sheets were checked against objects on display and a new
list was created for BMAG as objects had been returned to galleries.

20 September 2024 Conservation Manager (J Thompson-Webb) recorded a training
session about the Emergency Response Plan. This was made available to all BMT
staff via the intranet and is mandatory training for all staff.

26 September 2024 Conservation Manager (J Thompson-Webb) ran a desktop
emergency response exercise for managers.

7.7 Conservation training delivered to BMT staff
16 July 2024 Object Handling training delivered by Conservator (D Brain) for

Collections staff MCC
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22 July Collections Hazard awareness training delivered by Conservator (D Brain) for
Placement student

6 August 2024 Object Handling training delivered by Conservator (B Corcoran) for
placement student at MCC

30 August Object Handling & Collection Hazard awareness delivered by Conservator
(D Brain) for guest curator in Store 1 MCC

21 November 2024 Object Handling training delivered by Conservator (B Corcoran)
for collections staff at MCC

4 December Condition Checking training delivered by Conservator (B Corcoran) for
collections staff at MCC

8 COLLECTION INCIDENTS
8.1 Aston Hall

20 May 2024. Kitchen. A pigeon had entered the kitchen via the chimney on two
occasions. Bird droppings were deposited, but no collections were affected. The
chimney was temporarily blocked with a bin-bag full of bubble wrap. A ventilated cap
needs to be fitted to prevent further ingress. The conservation team will book in to
remove the droppings.

11 August 2024 Grade | Listed Door and floor in south wing. An out-of-hours visitor
set off a smoke bomb against the door as a background to photographs. This set off
the fire alarms but also stained the door and floor inside the vestibule. The wooden
escutcheon around the original keyhole was broken off. The escutcheon, broken into
two pieces, was re-adhered with wood glue. The staining was removed/reduced by
dry brushing and vacuuming, rubbing with Garryflex followed by a smoke sponge and
then scrubbing with soapy water and dried with paper towel. Some of the stain was
removed, some was reduced to a dark, dull red.

21 September 2024 Great Dining room plaster, over window next to King Charles
Room, garden side. Water came in through an existing crack over the window. This
was reported to Facilities.

30 September 2024 Classroom. Puddle found on the floor in the classroom. There
was no water on the ceiling but there were some marks on the wall. This space has
leaked before. This was reported to Estates.

19 October 2024. Front door. Crosses were incised into the panels of the front door.
Conservation will investigate to determine what can be done to lessen the damage.

19 November 2024 Leaks have appeared in the Great Dining Room and Great
Parlour due to snow entering the attic. Drip trays were placed in the attic to prevent
water from travelling down to the rooms. The roof needs work.

19 November 2024. 1923M21 Tapestry: The Story of Judah and Tamar. Mildew
spots found on the tapestry in Great Parlour. Removed with HEPA filtered vacuum.
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7 December 2024. Heavy, driving rain forced water through the frames of the
windows in the Great Parlour and Dick’s Garrett.

27 December 2024. Front door. A second set of crosses were incised into the front
door, in the lower panels.

20 January 2025. Marble-topped side table, Small Dining Room. Part of the applied
metal strip around the edge of the table was removed and found on the table. It was
removed for safe keeping.

8.2 Birmingham Museum & Art Gallery

22 May 2024 Gallery 13, right hand wall. Leak from cornice which ran down the wall.
There has not been a leak in this area for many years. No objects were affected and
objects will not be positioned in this part of the gallery.

17 September 2024 Buddha 1885A1116 gallery 20. The Buddha was about to be
cleaned when it was noted that there were several spots of bright green copper
corrosion on the drapery around the lower legs. The colour and powdery nature
indicate that it is active. Loose corrosion was removed and the areas treated with
Incralac to reduce the corrosion back to metal. This was carried out on 18 September
2024 and is now regularly monitored.

23 September 2024. Round Room, Bridge, Upper Industrial Gallery balcony. Water
ingress occurred at the end of the Bridge at the juncture with the Oculus, the centre
of the Round Room and the Industrial Gallery balcony close to Gallery 7. The leaks in
the Industrial Gallery and Bridge are old leaks which unfortunately have not been
resolved by the recent roof works. The leak in the Round Room was caused by one
of the exterior glass panels being broken - a chimney cover came loose and
smashed through the glass. Polythene was placed in the roof void space to channel
water into a dustbin. The submersible pump was brought over from the emergency
kit and placed in the bucket to ensure that it could not overspill. 2 October 2024 a
rope access team temporarily replaced the broken window in the dome with a
polycarbonate sheet and the leak on the bridge was also given a temporary fix. The
issue has now been rectified.

8.3 Blakesley Hall
Nothing to report
8.4 Museum Collection Centre

22 May 2024. Ground floor extension. Water came in seemingly under the end wall
(not lift end) affecting iron gates, BSA 3.5hp Motorcycle, BSA Motorcycles Ltd
1965S01960.00001, After Bruno Taut (Devotion to Drift) 2013.001. The water was
removed. The gates were placed on chocks to ensure that they will not sit in water
again. The leak has been associated with the new guttering in place as a solution to
water ingress from the extension roof. DreamTeam returned to extend the guttering.

22 May 2024. Corridor by conservation lab in small extension. Water came in through
the ceiling and leaked onto the worktable by the corridor wall. The water was
removed. No objects were affected.
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22 May 2024 Mezzanine and Extension 2 by the men’s wear. Leaks in new places on
Mezz and return of old leak by menswear racks. Caught in buckets.

2 September 2024 Store 1 1893S00032 Firearm damaged due to water from roof
leak. Water had leaked onto packed item on top of drawer unit. Precise date of water
leak is unknown. The Firearm is significantly damaged due to corrosion and will
require conservation treatment. Nothing to be stored on the stop of the cabinets
moving forwards.

23 September 2024 Second floor extension. Leaks occurred by the lift and from the
down pipe at the far end by the costume racks. Water was trapped in buckets and
removed with wet vacs.

27 November 2024. Warehouse 1970F19 Mayoral Chair, 1997F932.1/2/9 Pram,
Pram Cover, Changing Bag. Failure of heating/BMS has caused very low
temperatures and high humidity. Objects on main warehouse racking exhibiting
mould growth. Mould removed using HEPA vacuum and brush. Sprayed with IMS to
kill spores.

30 January 2025 Wooden objects in Main Warehouse found to display white mould
patches: Mangles 1999F221 & 2004.0855 and possible wood worm activity in the
Winnowing Machine 2010.0116. This is caused by ongoing high humidity due to the
lack of heating in the Warehouse. Mould will be removed and Winnowing Machine
frozen as a precaution.

In addition to the above, water ingress occurs in the following locations every time
there is rain or snow. The joint where the freezer condensation drain meets the roof
downpipe. The main warehouse roof near the left-hand side roller shutter, this leak
runs along a structural steel beam and drips near the Microwave Dish. Above
Mezzanine next to the front door. All the above leaks are contained by buckets.

8.5  Museum of the Jewellery Quarter

16 July 2024 Miss Olive’s Office. Another part of the damaged ceiling came down
due to ongoing water ingress during heavy rain. This landed on the bench, but no
objects were damaged as they were packed ahead of presumed roof works. The
plaster was removed. BCC commissioned contractors to undertake essential roof
works which was completed in quarter 4.

8.6 Sarehole Mill

7 September 2024 Bakehouse. Another small section of the previously collapsed
ceiling in the bakehouse came down. It is not clear what has caused the collapse -
there is no obvious water ingress. The Bakehouse Roof has now been repaired by
BCC commissioned contractors.

8.7 Soho House

23 December 2024 Cellar. The cellar flooded with sewage again after a bout of
heavy rain. For more information see section 17.7.

8.8 Thinktank
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24 May 2024. Level 2, Our Changing Planet. Vibration was being felt through the
floor in Our Changing Planet. The intensity varies. Standing in the space, it seems to
be related to the air conditioning system. One of the acrylic cases has developed two
large cracks radiating from screws. This may or may not be related. The vibration
was reported to Millennium Point; they stated that they would investigate.

17 June 2024 Level 2 Amazing Animals 1915249 Mute Swan. A feather had become
detached from the swan and was found on the plinth. Feathers detach quite
regularly, due to the skin expanding and contracting in response to changes in the
environment. There is little that can be done to prevent this or to reinsert the feathers.

22 August 2024 Rats were present on level zero, principally around the café,
locomotive and tram displays, likely caused by disruption from the adjacent HS2
works. Thinktank was forced to close temporarily so the issues could be safely
addressed by a professional pest controller. No collections were affected.

11 November 2024. Our Changing Planet 1929733 Lemur. The acrylic of the lemur
case has cracked and broken around the fixing holes - it seems that someone tried to
pull it off the wall. The lemur case was removed and placed in store, along with a
platypus (1941Z5.2) which has a similarly damaged case. Note that the case is held
together with regular screws, not security screws. A new case will be required if the
animals are to be returned to display.

15 November 2024. Most spaces especially Level 0 alongside the glass. The
Thinktank team reported increasing numbers of flies in the display spaces. No source
for the flies can be found.

27 January 2025 Level 2 biodiversity showcase hedgehog. Moth cases, webbing and
frass found on specimen. No live moths were found. Insect detritus was removed
with a vacuum. The case was vacuumed and sprayed with Constrain.

18 February 2025 Level 0 1966S02074.00001 City of Birmingham locomotive. The
front buffers were scratched and graffitied. This was removed with a damp cloth. The
buffers were then polished and waxed.

17 March 2025. Amazing Animals 2012.0115 Lynx. Part of left ear and two whiskers
pulled off by visitor.

8.9 Weoley Caste

Nothing to report.

8.10 Objects on Loan

7 November 2024 King Edward’s School, Edgbaston. 1931P68 Rev. John Cook. The
painting was found by a member of the school staff on the floor. The hanging cord
had snapped. The frame was damaged and the canvas acquired several holes. The
school’s insurance will pay for the repair. It is hoped to glaze the work at the same

time.

8.11 Public Art
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5 May 2024 PA15, The Modern Family. A report was received that the sculpture is
wobbling — it can be gently pushed and the whole group moves. A quote for repair
has been obtained. BMT is waiting on BCC to confirm whether or not they received
the maintenance funding for this piece from The lkon Gallery. Note that after
discussions with various external conservators, the recommendation was to
undertake a small repair. This will be undertaken by BMT conservators.

23 October 2024 PA22 Tony Hancock, Bruce Williams. Someone had tried to remove
the graffiti that occurred on the one side on 3 October 2023. By trying to remove it
the paint was pushed through to the front surface and had removed the protective
coating down to the metal, making the damage look much worse. Mareva
Conservation were commissioned to repair the damage and remove the remaining
graffiti.

14 November 2024 PA25 The Tree of Life, BARRA memorial, Lorenzo Quinn.
Someone attempted to remove one of the name plaques from the base of the
memorial. This was repaired by the conservation team in March 2025

9 STORES
9.1 Storage Initiatives and Improvements

During 2024—-2025, a number of minor yet valuable improvements were made to the
storage of collections, including the re-boxing of objects as part of the weekly
collections audit led by the Collections Access Officer (A. Chalkley) and his dedicated
team of volunteers. These routine audits continue to enhance the organisation and
preservation of stored material.

The Collections Access team has also been actively evaluating storage capacity at
the MCC in preparation for the return of long-term loan objects. With unexpected
object returns and new storage requests on the rise, Collections Access Officer (A.
Chalkley) has continued to work diligently to create space within an already full MCC,
demonstrating a proactive and solutions-focused approach to managing growing
demands.

In June 2024, the old Natural Sciences racking and cabinets were successfully
relocated from the MCC to BMAG, where they are now being repurposed to store the
library and the old business archive—an efficient reuse of resources that also
supports ongoing storage pressures.

9.2 Object Moves

The year 2024-2025 saw a significant number of object movements between the
MCC and BMAG, largely in preparation for the reopening of galleries at BMAG in
Quarter 3. In addition, many long-term loans stored at the MCC were successfully
returned to their respective lenders, which has helped create valuable space within
the facility. This efficient process, overseen by the Collections Access Officer (Loan)
(E McMullen) has been instrumental in managing storage capacity at the MCC as
well as addressing the long-accumulated backlog of long-term loans.

Across the year, there were 19 incoming shipments, bringing a total of 482 objects
into the MCC, and 29 outgoing shipments, moving 2,509 objects out of the MCC.
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Notably, the majority of these moves (28 in total) were carried out by members of the
Collections team. This represents a positive shift, with the Collections team actively
stepping in to support object movement duties previously undertaken by the
Technical team. With the Technical team now operating at a smaller capacity, this
collaborative approach has been a valuable and effective way of ensuring work
continues smoothly while maintaining high standards of care and coordination.

9.3 Staff and Research Visits

Number of staff visits to MCC in 2024-25 for those not based there on a regular
basis: 356 (this does not include the visits from Dynamic Collections groups, for
these figures please see section 10.8.2). The number of staff visits to the MCC
decreased by approximately 200 compared to the previous year. This reflects the
successful reopening of BMAG and the shift in staff presence, with many now more
regularly based at BMAG to support its operations and public engagement following
the reopening.

Curatorial Access Days continued throughout 2024—-2025, providing valuable
opportunities for staff and researchers to engage with the collections. In addition,
partnerships with Birmingham City University (BCU) and the ongoing oral history
project led by Curator (Oral History Participation) (S Stevenson) contributed to a
steady flow of researcher visits to the MCC.

Researchers to the MCC: 144

The visits are summarised as follows:

3, 17 April 2024 University of Birmingham Hardman research placement with
Assistant Curator (Decorative Art) (R Unsworth) (1)

5 April 2024 Birmingham City University Artist in Residence at IKON to view objects
about infant feeding with Public Health Research Officer (S Beckett) (2)

17 April 2024 Private researcher of ecclesiastical metal work to view Hardman
archive with Assistant Curator (Decorative Art) (R Unsworth) (1)

17 April 2024 Family of an object donor to view the object with Assistant Curator
(Decorative Art) (R Unsworth) (1)

17 April 2024 National Trust’s firearms advisor researching arms collection with
Curator (Science and Industry) (F McWilliams) (1)

17 April 2024 National Army Museum with Curator (Natural Sciences) (L Large) (3)

19 April 2024 University of the Arts London Artist in Residence with Curator (History)
(E McMullen) (1)

19 April 2024 University of the Arts London Artist in Residence oral history interview
with Curator (History) (E McMullen) (1)

20 April 2024 National Day of Trans Collecting with Senior Curator (History) (J
Curtis) (20)

23 April 2024 Voices of the City collaborator with Curator (Oral History Participation)
22



(S Stephenson) (1)

24 April 2024 British Button Society researching Luckcock collection with Curator
(History) (E McMullen) (2)

30 April 2024 University of Birmingham researcher accessing City Sound Archive
with Curator (Oral History Participation) (S Stephenson) (1)

1, 8, 15, 21 May 2024 University of Birmingham Hardman research placement with
Assistant Curator (Decorative Art) (R Unsworth) (1)

2 May 2024 Museum of Islamic Art, Qatar database research visit with
Documentation Registrar (M Washizu) (1)

7 May 2024  Birmingham City Council to see Civic Silver with Conservation Team
Leader (J Thompson Webb) (2)

7 May 2024  Voices of the City collaborator with Curator (Oral History Participation)
(S Stephenson) (1)

13 May 2024 University of Birmingham researching City Sound archive with Curator
(Oral History Participation) (S Stephenson) (1)

15 May 2024 Private researchers to see fire engines with Curator (Science and
Industry) (F McWilliams) (2)

15 May 2024 Georgia Institute of Technology to view Jesson Birkett decorative art
archival material with Assistant Curator (Decorative Art) (R Unsworth) (1)

15 May 2024 Rice University PhD student researching Kate Bunce artworks with
Curator (Natural Sciences) (L Large) (1)

16 May 2024 Aston University virtual reality project with Museum Manager
(Thinktank) (L Butler) (4)

22 May 2024 National Army Museum researching Gaunt collection with Curator
(History) (E McMullen) (1)

28 May 2024 Curator Emeritus (Science and Industry) with Curator (Science and
Industry) (F McWilliams) (1)

18 June 2024 University of the Arts London Artist in Residence with Senior Curator
(Fine Art) (V Osborne) (3)

19 June 2024 PCPT Architects with Senior Curator (History) (J Curtis) (2)

19 June 2024 East Side Projects / High Speed 2 artist with Curator (Science and
Industry) (F McWilliams) (3)

28 June 2024 University of the Arts London Artist in Residence with Curator (History)
(E McMullen) (2)

5 July 2024  America Fine Arts with Senior Curator (Art) (V Osborne) (1)
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8 August 2024 Researcher Greg Smith visited the Museum Collection Centre for a
meeting with Senior Curator (Art) (V Osborne) (1)

15 August 2024 Storyteller Oliver Hume visited the Museum Collection Centre to
meet with Collections Access Officer (A Chalkley) to discuss the MCC Open Day (1)

15 August 2024 Whitworth Wallis Fellow Mads Washbrook visited the Museum
Collection Centre for a meeting with Assistant Curator (Decorative Art) (R Unsworth)

(1)

11 September 2024 Whitworth Wallis Fellow Mads Washbrook visited the Museum
Collection Centre with Assistant Curator (Decorative Art) (R Unsworth) (1)

25, 30 October 2024 Weoley Castle archaeological research project volunteer with
former Birmingham Museums Trust Director (E McAdam) (1)

4 November 2024 Dr Nathaniel Adam Tobias Coleman with Senior Curator (History)
(J Curtis) (1)

15th November 2024 Researcher from Aston University meeting with Curator
(Science and Industry) (F McWilliams) (1)

20th November 2024 Researcher meeting with Curator (Natural Sciences) (L Large)

(1)

26th November 2024 Students from University of Birmingham visited the Museum
Collection Centre for a session with Curator (Decorative Art) (R Unsworth) (7)

2 December 2024 Weoley Castle archaeological research project volunteer with
former Birmingham Museums Trust Director (E McAdam) (2)

2 December 2024 Matthew Becket with Site Support Assistant (A Bayliss) (1)

5 December 2024 John Delane and Sofia Carbone, archivists Queens Royal Hussars
Museum, Warwick (QRHM) and Andy Milton, Curator QRHM, visited the MCC for a
meeting with Collections Storage Officer (A Chalkley) (3)

9 December 2024 Artist in residence Christopher Samuel with Senior Curator (Art) (V
Osborne) (2)

17 December 2024 Members of the Springfield Project visited the MCC for a
meeting with Collections Participation Officer (S Knibbs) (3)

18 December 2024 Members of the International Stationary Steam Engine Society
visited the MCC for a tour with Curator (Science and Industry) (F McWilliams) (3)

13 January 2025 Visitor to the MCC to look at Southall Collection with Curator
(Decorative Art) (R Unsworth) (1)

15 January 2025 Visitor to the MCC to look at the Stanley Sellers ceramic
collection with Curator (Decorative Art) (R Unsworth) (1)
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5, 11,12, 18,19, 25 February 2025 University of Birmingham Hardman research
placement with Curator (Decorative Art) (R Unsworth) (1)

14 February 2025 University of Warwick with Curator (Decorative Art) (R Unsworth)
(14)

19 February 2025 Bridget Long from University of Hertfordshire visited the MCC for a
session with Curator (Decorative Art) (R Unsworth) (1)

19 February 2025 Irene da Boo visited the MCC to meet with Senior Curator (History)
(J Curtis) (2)

5, 11, 12, 13 March 2025 University of Birmingham Hardman research placement
with Curator (Decorative Art) (R Unsworth) (1)

6 March 2025 Nation Museum of Liverpool with Curator (Science and Industry) (F
McWilliams) (1)

7 March 2025 Members of the Springfield Project visited the MCC for a meeting with
Collections Participation Officer (S Knibbs) (3)

7 March 2025 Southall Trust with Senior Curator (Art) (V Osborne) (7)

10 March 2025 British Museum with Portable Antiquities Scheme Officer (T Gilmore)
(1)

17 March 2025 Member of staff from the Royal Armouries visited the MCC to access
Store 1 with Curator (Science & Industry) (F McWilliams) (1).

19 March 2025 visitor for Collections access day with Curator (Decorative Art) (R
Unsworth) (1).

26 March 2025 Brain Godwin, David Williams and Michael Spencer visited the MCC
for a meeting with Curator (Science and Industry) (F McWilliams) (4)

9.4 Public Engagement (Museum Collection Centre)
Total number of visitors to the MCC: 1,597

The total number of visitors to the MCC during 2024—-2025 was slightly lower than the
previous year. This may be attributed to the organisational redesign, which led to a
later start for the guided tours. Despite this, the Collections Access team continued to
successfully deliver a varied programme of public engagement, including two well-
attended Open Days, weekly Explore the Store sessions, and guided tours.

Challenging environmental conditions at the MCC during the winter months made it
particularly difficult to deliver public tours due to very cold temperatures.
Nevertheless, both the Collections Access Officer (A. Chalkley) and the Site Support
Assistant (A Bayliss) remained committed to providing a warm and welcoming
experience for all visitors.

The appointment of new Site Support Assistant (A Bayliss), following the team’s
redesign, has been a particularly exciting development for the MCC. Drawing on his
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previous experience leading guided tours at Sarehole Mill, he has brought new
energy and enthusiasm to the team, along with fresh ideas for promoting the MCC.
His involvement has contributed to an increase in MCC social media activity and has
also been supported by strengthened collaboration with the Marketing team to help
raise the profile of MCC events.

The MCC visits can be summarised as follows:

MCC Open Days

Building on the success of the 2023—2024 trial, the MCC held two Open Days in
2024-2025—one in April and another in September as part of Birmingham Heritage
Week. Both events were run as paid-for experiences, with a strong focus on
expanding the range of activities available for the public to enjoy and engage with.

The April event welcomed 378 visitors, while the September Open Day saw 495
attendees. Together, these events brought a total of 873 weekend visitors to the
MCC. The strong turnout contributed positively to income generation and supported
the achievement of the MCC’s income targets for the year.

Examples of feedback submitted:

o All staff extremely helpful and friendly. Loved seeing such an eclectic mix of

objects on display. Thank you.

Enjoyable visit to our ‘lost’ history not on display since Newhall Street closure.

Great place to visit

Very friendly staff. A unique opportunity to see “things”.

Absolutely wonderful opportunity to see inside this incredible site. Staff so helpful

and friendly.

e It would be great if more of the collection was on display more often. Really
enjoyed my visit today.

e Really enjoyed the visit, thank you to all the helpful guides

Explore the Museum Collection Centre

As in previous years, the weekly Explore the Museum Collection Centre tours (these
are charged) continued throughout 2024-2025, welcoming 415 visitors to the site.
The Collections Access Team trialled two Explore the Store sessions during the
February half-term, with support from volunteer invigilators. These sessions placed a
particular emphasis on being more family-friendly and were well received.

Guided Tours

During the year, the Collections Access team facilitated 3 guided tours at the MCC,
welcoming 48 paying visitors. While this figure was lower than both the target and the
previous year’s attendance, it reflects a transitional period during the organisational
redesign.

17 September 2024 Explore the Museum Collection Centre group tour for Moseley
and Sparkbrook Rotary with Site Support Assistant (A Bayliss) [16].

13 February 2025 BCU students group visit with Site Support Assistant (A Bayliss)
[12].
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20 March 2025 National Slate Museum visit with Site Support Assistant (A Bayliss)
[20].

Tours led as part of the Dynamic Collections Programme

Collections Participation Officer (S Knibbs) was active in building relationships with
local communities and brought many partners for tours at the MCC. Adjacent to this
the Dynamic Collections programme group activities are based at the MCC. Some of
the participating groups got introduction tours separate from their project work, those
tours are reported here. Further details on their project dates are included in section
10.8.2.

10 December 2024 Staff members of the Heart of Birmingham Vocational College
visited the MCC for a meeting with Collections Participation Officer (S Knibbs),
Collections Access Officer (A Hussain), Curator (Oral History Participation) (S
Stevenson) (3).

31 January 2025 Pinc College, Cultural Connector visited the MCC for a meeting with
Collections Participation Officer (S Knibbs) and Collections Access Officer (A
Hussain) (1).

Schools

18 October 2024 Redhill School Explore the Museum Collection Centre with Site
Support Assistant (A Bayliss) [12]

25 October 2024 Redhill School Explore the Museum Collection Centre with
Collections Storage Officer (A Chalkley) [15]

7 February 2025 Bishop Vesey School looking at objects relating to Handsworth in
the 80’s with Learning Officers (W Graham/ P Taylor) [26]

Community Welcome Pass - 0
Reciprocal visits and individual tours - 0
9.5 Public Engagement (BMAG stores)

Visits to the picture stores and prints & drawings stores at BMAG can be summarised
as follows:

4 April 2024 Independent researcher to see Thomas Girtin drawings with Senior
Curator (Art) (V Osborne)

4 April 2024 Independent researcher to see Eugenio Lucas painting with Senior
Curator (Art) (V Osborne)

3 May 2024 Assistant Curator (Tate) to see prints by JAM Whistler with Senior
Curator (Art) (V Osborne)

3 June 2024 Independent researcher to see works by 19™"-century female artists with
Senior Curator (Art) (V Osborne)
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13 June 2024 Senior Lecturer, Australian National University to see drawing by Ford
Madox Brown with Senior Curator (Art) (V Osborne)

19 June 2024 Independent researcher to see Thomas Girtin drawings with Senior
Curator (Art) (V Osborne)

19 June 2024 PhD student to see drawings by Ford Madox Brown with Senior
Curator (Art) (V Osborne)

5 July 2024 Senior Curator, American Federation of Arts to see 17™-century paintings
with Director (Collections & Estate) T Watley, Senior Curator (Art) (V Osborne) and
Curator (Decorative Art) (R Unsworth)

5 September 2024 Exhibition curators from Delaware Art Museum to view works on
paper by Simeon Solomon with Senior Curator (Art) (V Osborne)

13 September 2024 Independent curator to view painting by Edgar Degas with
Senior Curator (Art) (V Osborne)

13 December 2024 Independent curator to view paintings by Prunella Clough with
Senior Curator (Art) (V Osborne)

18 December 2024 Conservation Manager (J Thompson-Webb) led a session for the
Patrons to inform them of the changes made to the picture stores.

25 March 2025 Independent researcher to view collections and archives relating to
Keir Smith with Senior Curator (Art) (V Osborne)

9.6 High Speed Rail Link (HS2)

During this financial year BMT continued to attend the bimonthly working group
meetings with HS2 and their main construction contractor Balfour Beatty Vinci (BBV),
where regular updates were given by all parties. Following the most recent meeting
on 11 February 2025 BMT was informed that all groundworks will be complete by the
end of March 2025. This is in reference to gridlines 23-25, those that are in closest
proximity to the MCC. From August onwards work could start on the decks on top of
the piers.

Throughout the year BMT has continued to monitor the level of dust, vibration and
noise. During quarter 2 BMT reported to BBV and HS2 a number of vibration
exceedances between 5 July and 20 July to the B12 external monitor. BBV
investigated and replaced the vibration monitor on 29 July 2024 as they found static
interference which is likely to have caused the levels of exceedance. Sandbags were
put on top of the monitor to prevent any possible animal disturbances to the monitor
following some activations at midnight and early morning when there would have
been no BBV activity on site. This has resolved the issue.

During the bimonthly working group meeting on 8 October 2024, BBV Vibration
Specialist requested a reduction in the vibration monitors at MCC to reduce the
number of visits to change the batteries and cost to HS2, as well as the reduced level
of vibration that would occur when the groundwork is complete end of March 2025.
Following a number of discussions outside the meeting between BBV Vibration
Specialist and Head of Collections (E Locke) then with Director of Collections and
Estate (T Watley), it was agreed that the vibration monitors could be reduced from 12
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to 4 with the understanding that the remaining monitors would be sufficient to monitor
the collection areas. The areas with monitors include: the Ground Floor Extension,
First Floor Extension, Second Floor Extension, internal dust meter and retention of
the external monitors one external vibration, one external dust and external noise
monitor at the same existing location outside.

10 INVENTORY AND AUDIT

During this financial year, audit activities were carried out by both staff and members
of the public, marking the beginning of a more participatory approach to collections
management under the Dynamic Collections 10-year programme, which launched in
July 2023. Auditing has been the primary focus for on-site Dynamic Collections
groups (see section 10.8.2), making a significant impact on both participants and
outcomes. Over 17,020 objects were audited, a figure which includes contributions
from the weekly Collections Access Team volunteers.

In parallel, the Conservation Team undertook inventory work as part of preparations
for the reopening of BMAG.

The Collections Access Team also continued transcribing accession registers
through the online Zooniverse platform. March 2025 marked the first anniversary of
the project, with over 60,000 records transcribed to date (see section 10.8.1).

Inventory and audit are essential elements of collections management, supporting
the museum’s compliance with Accreditation standards and helping to safeguard the
collection.

10.1 Collections Management System (KE EMu)

During 20242025, development and updates to KE EMu were limited due to
ongoing organisational redesign. However, progress was made within available
resources through improvements to data entry, data cleansing, and workflow
updates.

An upgrade to KE EMu version 9.0 has been requested, with several customisations
to improve workflow efficiency. These include a new catalogue tab to capture
transcribed accession register data from the Dynamic Collections Zooniverse project,
a PAC/PHC completed button, and a ‘Condition Checked from Photography’ field in
the Conservation module. A full list of updates will be provided in the next annual
report following completion of the upgrade. Implementation has been delayed due to
limited capacity at the CMS provider.

The Collections Access Team delivered 7 one-to-one and 7 group training sessions
on KE EMu. These covered induction, searching, inventorying, detailed cataloguing,
and collections management procedures.

The acquisition procedure and object location tracking were reviewed and updated in
line with current sector standards, reducing the risk of objects being mistakenly
recorded as lost or missing. The revised acquisition proposal process now includes
key considerations such as copyright, funding, and pest management.

Data cleaning of legacy records from the previous collections management system
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continued across several modules and fields, including Parties, Sites, Condition
Checking, and Conservation. This work, led by the Collections Access Manager (M
Washizu), Curator (Decorative Arts) (R Unsworth), and Collections Access Officer (A
Hussain), will continue into 2025-2026.

10.2 Inventory and Cataloguing

The term “inventory” refers to objects that have been catalogued with data that allows
for practical application, such as dimensions, weight, hazardous materials. It sits
between audit level data entry (see 10.3 below), and BMT Level 2 cataloguing, which
enhances object records with historical or contextual information, useful for research
and display purposes.

During the 2024—-2025 financial year, 206 objects were inventoried by Conservators (B
Corcoran and D Brain) as part of condition checking process for objects selected for
display at BMAG.

In December 2024, inventory and digitisation work commenced on the Vesta Cases
documentation and digitisation activity, following the appointment of Collections
Information Assistant (A Pinfold). He transitioned from the DC Zooniverse activity at
the conclusion of his contract, providing a valuable opportunity to broaden his
experience in collections-related work.

The aim of this activity is to inventory and digitise a collection of 5,599 vesta cases
on long loan and eventual bequest to BMT, with the objective of establishing a more
detailed loan agreement. Prior to this, an initial audit of the vesta cases collection had
been undertaken by Museum Studies students from the University of Leicester. This
audit was completed during the project period with the assistance of volunteers, and
the majority of inventory data was recorded using import spreadsheets.

The integration of this data into the system is scheduled for the new financial year,
alongside the completion of the remaining inventory and digitisation tasks. As part of
the project, 148 vesta cases were selected for inclusion in a new display as part of
the reopening of BMAG called Meet Your Match, this opened end of March 2025. Of
these, 40 have been digitised by the Museum Photographer (D Rowan), and full 2™
level catalogue records were created by Curator (Decorative Arts) (R Unsworth) who
also led the gallery redevelopment.

Beyond inventory-level documentation, BMT Level 2 cataloguing refers to the
enhancement of records with agreed fields of historical or contextual significance. In
the 2024-2025 financial year, 434 objects were catalogued to this standard. This
included significant progress on the Hardman Collection, led by Curator (Decorative
Art) (R Unsworth), in collaboration with research placement students from the
University of Birmingham. It also included the selected Vesta cases described above.

10.3 Collections Audit
In total approximately 17,020 object records were audited in the last year.

The term ‘audit’ refers to the number of objects that receive an up-to-date location on
KE EMu. This includes where the data either did not previously exist or where the
object was found to be physically located elsewhere, including objects found in store,
objects that are moved between BMT sites for display or conservation purposes,
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objects that are sent out on loan, loans in that are returned to their owners, and new
acquisitions.

10,563 objects were audited by volunteers or students through different activities.
Collections Access Officer (A Chalkley) continued auditing of the Warehouse at
Museum Collection Centre with volunteers, see section 16.1.2 for more information.
Additionally, as part of Dynamic Collections project, Collections Access Officer (A
Hussain) and Collection Participation Officer (S Knibbs) continued to audit of the
collection areas highlighted as having inaccurate location data, such as the
Topographical Views Collection. The project volunteers audited 1,310 objects in total
(see section 10.8.3). The Vesta Case project mentioned above saw 5,599 objects
audited.

10.4 Object Hazards in the collection

Hazards within the collection continued to be monitored and managed. Before any
work is carried out on objects they are checked for hazardous materials and the
information logged on the Collections Management System. During 2024 — 2025
32,370 objects had their hazardous material information updated.

During 2024-25, the Collections Access Officer (A Chalkley) carried out the 6 monthly
check on the Radioactive material containing objects stored on Rack P — 10 at the
Museum Collections Centre on 5th September 2024. This was followed by the annual
radiation check by BMT’s Radiation Protection Advisor (L Fullerton) from Peak RPA
on 11th March 2025.

There is an ongoing programme of reviewing and managing the asbestos containing
objects within the collection. PAC forms (Preliminary Asbestos Checklist) continue to
be filled out, checked by the Collections Hazard Advisors and any action taken as
necessary. During 2024-25 the Collections Hazard Advisors reviewed the Standard
Operating Procedures and updated the training manuals. Key examples highlighting
the active management of the hazardous materials containing objects within the
museum’s collections during this year:

April 2024 Two Hardman metalwork design books (1970M245.75 and 1970M245.85)
which had been deaccessioned 2023-24, were disposed due to their hazardous
condition caused by extensive mould.

10.5 Object Marking & Labelling

Collections staff reviewed the marking and labelling of objects through four
programmes of work:

1. Accessioning and cataloguing the collection
2. Auditing the collection

3. Conserving the collection

4. Inventory of the collection

98 objects received new or fresh marking/labels during 2024-25 as part of these
programmes of work. Objects were marked as part of the cataloguing Hardman stained
glass designs by Curator (Decorative Art) (R Unsworth) and the placements students
from the MA History of Art course at University of Birmingham as well as through the
new acquisitions of three miniature portraits and costume and designs from
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Christopher Christie.
10.6 Documentation

Overall, there were 141,935 fields modified across all modules in KE EMu during 2024-
2025.

As well as the inventory other data entry activities by the Collections Access,
Conservation and Curatorial teams have modified the system through updating existing
fields, insertion of new data, and deleting wrongly entered data (deleting data is done
under strict guidelines by very limited users).

A breakdown of fields modified by Collections teams is as follows:

Collections Access: 112102,
Curatorial & Exhibitions: 11,672
Conservation: 18,179

10.7 Online Access to Collection

Photography
Total collection objects photographed and uploaded to KE EMu: 5,014

The number of photographs taken during this financial year reflects contributions
from a range of sources. These include high-resolution images captured by the
Museum Photographer (D Rowan), as well as images produced through the Dynamic
Collections On-Site programme, the setup of which is supported by the Museum
Photographer (D Rowan). Where copyright allows, these photographs are now ready
to be added to the Digital Asset Management System by Digital Co-Ordinator (N
Lees) for public access.

A significant portion of the total was produced through audit-related photography
carried out using Sapphire on tablets by volunteers, coordinated by the Collections
Access Officer (A. Chalkley) and as part of the Dynamic Collections On-Site
activities. Sapphire’s user-friendly interface enabled the quick and efficient creation of
identification images, making it particularly effective for high-volume tasks.

Further contributions came from research placement students, who captured
additional images during their time at the museum, all of which added to the overall
photographic output for the year.

Following the full reopening of BMAG, the photography studio was relocated from
MCC to BMAG during this financial year.

The Museum Photographer (D Rowan) continued to lead on the photographic
support for collections activities, including advising on workflow improvements,
procuring and installing new equipment, and delivering training in its effective use.
Training was provided to Collections staff, Dynamic Collections On-Site participants,
and student placements, ensuring consistent standards and high-quality
photographic output across teams.

A key part of the training programme included the upskilling of Collections Access
32



Officer (A Hussain), who had previously been trained in photographing 2D works on
paper during the 2018-2022 NPO Rapid Digitisation project. This year, she received
further development from the Museum Photographer (D Rowan) to enhance her
skills. At the September 2024 Open Day, A. Hussain demonstrated 2D photography
techniques, while Museum Photographer (D Rowan) documented the event.

Additionally, the Collections Information Assistant (A Pinfold) received training in
best-practice object photography, covering lighting techniques, camera
fundamentals, and the Capture One Pro workflow for Vesta case project.

Due to funding the Museum Photographer (D Rowan) between November 2023-
November 2024 was uplifted to 4 days a week through Dynamic Collections funding
to complete post production of photography of the previously NPO funded works on
paper collection. 18 raw sessions and 6000 high resolution images archived (1.4Tb
of image data)

With the introduction of Extensis Portfolio—a digital asset management system that
allows BMT users to access catalogues of media files—the Museum Photographer
(D Rowan) took on the role of project manager for its implementation. Core members
of the Collections team were trained in using the platform to support the upload and
integration of catalogue images into the KE EMu system.

Throughout the year, the Museum Photographer (D Rowan) continued to produce
high-quality collections photography to support a wide range of activities, including
documentation for repatriation enquiries, object disposal procedures, and new
exhibitions. These images contribute significantly to the museum’s ability to maintain
accurate records and to communicate its work to the public.

Digital Media Officer (N Lees) delivered a basic copyright training session for staff
within the Collections Department, aimed at raising awareness of copyright
considerations in the management and use of collections-related media. The session
helped staff to better understand the principles of copyright, including ownership,
usage rights, and the implications for public access and reproduction.

In addition, Digital Media Officer (N Lees) is now actively involved in advising on
copyright requirements during the acquisition process. Looking ahead, she will also
support the management of copyright data within the KE EMu collections
management system, helping to ensure compliance and consistency across BMT'’s
digital records.

Online Access

Online access to the collection this year has continued to provide an alternative way
of viewing the collection despite a handful of BMT sites being open. Images of the
collection via DAMS continued to be popular via the US website ‘Unsplash’ which
makes free images available. Over the year there have been 173,637,322 views of
BMT images and 1,090,081 downloads.

2,785 new images were added to DAMS in 2024-2025. The images online were also
viewed on BMT’s website which saw 3,451,736 views, and 22,346 downloads in
2024-2025.

10.8 Dynamic Collections
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2024-2025 marked the continuation of BMT’s 10-year Dynamic Collections
programme (2022-32), a programme designed to develop a comprehensive, publicly
accessible, and searchable collections catalogue. This initiative aims to transform
access to the collection by exploring inclusive, participatory methods that invite
people to engage with the process. By breaking down collections management
activities into smaller, engaging, and joy-inspiring sessions, the programme
continues to foster deeper connections between communities and the collection.

The first project under this programme began in June 2023 as a 16-month, externally
funded initiative, concluding in November 2024. It had two key objectives:

To create an online participatory activity—Documentation Detectives—which
captures digital records of paper object documentation dating back to 1885.

To offer an on-site, hands-on experience at the Museum Collection Centre. This
experience invites groups behind the scenes to contribute to enhancing collections
data while aligning with their own interests and motivations.

Following the conclusion of the initial funding, the project continued with strong
organisational support. The Collections Participation Officer (S Knibbs) became a
core-funded position and was further made full-time for two years through support
from Art Fund. Meanwhile, the Collections Information Assistant (A Pinfold)
transitioned into a new role within the Collections Access Team, contributing to the
Vesta case digitisation activity. With successful Headley funding, he is set to return to
the Zooniverse project from April 2025. In the interim, the responsibilities have been
carried out by the Collections Access Officer (A Hussain).

Both strands of the project have continued to grow public engagement with BMT’s
collections through in-person and online activities. For a detailed breakdown of
outcomes, see Sections 10.8.1 and 10.8.2.

The Voices of the City project, funded by Esmée Fairbairn for three years from 2023,
also continued with great momentum this year. This inspiring project focuses on
preserving and celebrating the region’s rich collection of community oral histories.
Over the three years, it will focus on transcribing interviews from four key collections.
Led by the Curator (Oral History Participation) (S Stevenson), and supported by a
dedicated volunteer team, the project thrives on collaboration. The Collections
Participation Officer (S Knibbs) also contributes by supporting the participatory
elements of the project, helping to strengthen long-term relationship management
within the community. See Section 10.8.3 for further details.

The Food and Drink project funded by Birmingham City Council Public Health
department ran from May 2023 — May 2025. During this period, the work focused on
one collection, the 1984 Change in the Inner City — Food and Drink’ oral history
collection. Using this collection, Public Health Research Officer (S Beckett) has
piloted a new methodology for using oral histories to improve health outcomes, with
the research grounded in creative health, behavioural science and community health
enquiry. To mirror the 1984 collection, a new collection was recorded by the
researcher. Both the historic and contemporary collection were used as a basis to
make city wide recommendations for health policy. See Section 10.8.4 for further
details.
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10.8.1 Online participation

The Documentation Detectives:

With the successful launch of Documentation Detectives: Transcribing Accession
registers on Zooniverse in March 2024, the project made an immediate impact—
attracting over 1,000 contributions and more than 7,000 records transcribed within its
first week. Since then, the project has continued to thrive, consistently engaging
enthusiastic volunteers who have completed each new upload of subject records—
released every three weeks—in just a matter of days.

Thanks to this impressive momentum, there was then a great focus towards the
preparation of subject sets, ensuring a steady flow of uploads and sustained
volunteer engagement. While the conclusion of the initial project funding in
November 2024 and the transition of the Collections Information Assistant (A
Pinfold)’s role did result in a temporary slowdown in the quality-checking of
Zooniverse data, the Collections Access Officer (A Hussain) ensured that subject
sets were created and uploaded on time, despite her wider responsibilities.

As of 30 April 2025 there were 64,687 object records transcribed and 2656 instances
of participation!

The Collections Access Manager (M Washizu) has also continued to collaborate
closely with a dedicated Zooniverse volunteer, who provides invaluable technical
support and coding expertise. This partnership is enabling the team to explore new
ways of working—potentially allowing parsed data, processed via Python code, to be
accepted without requiring a full manual review by staff. This innovation could
significantly streamline the workflow, and further testing is planned for the new
financial year to assess the most effective and sustainable approach. The team is
also keen to explore the use of new technologies, shifting from human-led to code-
based data aggregation methods.

To mark a milestone, the team proudly celebrated the project’s first anniversary on
12 March 2025 with a celebratory thank you video reel and a dedicated blog post.
(reel: hitps://www.youtube.com/watch?v=1PzbOHNLaLE and blog post
https://www.birminghammuseums.org.uk/stories/documentation-detectives-turns-1)

The Collections Participation Officer (S Knibbs) also led the first online survey for the
project, receiving positive feedback from volunteers. Here are just a few of the
comments received:

“I enjoy transcription projects, but this one in particular due to such an enormous
variety of subjects, and the opportunity to help share this valuable and historical
information, and make it more widely available to researchers and the general
public.”

“I found it easy to dip in and out of the project, | could quickly transcribe the assets
listed. Other projects I tried were very complicated and took about an hour to do one
item. I liked the fact that if someone else had done the item as the second transcriber
you could select what had previously been written. Well executed project.”

“It was like solving a puzzle sometimes if the writing was difficult to decipher, and |
enjoyed that challenge. Also the connection with the past in looking at a document
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someone handwrote long ago. | was also lucky enough to transcribe acquisition
records for clothes and textiles, which is one of my hobbies/interests.”

“It has to be the content of the subjects and topics in the documents presented for
transcription. Not just the subjects alone, but such a broad range of historical
timescales covered, and geographical locations as sources. And because of this, |
am learning so much about topics and historical events | never knew before - my
vocabulary on a variety of specialist subjects has greatly improved since starting this
project!”

“It is an absolute pleasure to take part in such a fascinating and worthwhile project,
and | am very grateful for the opportunity to contribute, and to learn so much from the
experience.”

The Zooniverse project has proven to be an incredibly rewarding way to connect with
volunteers and to explore our collections in new and meaningful ways. The team has
especially appreciated the opportunity to collaborate with a diverse global
community, and they look forward to continuing to build on this success in the year
ahead.

The link to the project can be found here: Documentation Detectives: Transcribing
the Accession Registers.

10.8.2 Onsite Participation

During 2024 — 2025 the Dynamic Collections Project enabled 16 sessions for groups
with 119 participants in total over all the sessions. These participation events
included hosting workplace skills placements, social gatherings, corporate
volunteering, community group days out and volunteering where participants trained
in auditing and photography. These events were as follows:

Workplace Skills Development Placements:

Heart of Birmingham Vocational College, placement for students with autism and
other needs (6 sessions — culminating in a tour led by participants for friends and
family) (43)

Day-outs for community hubs
Nechells POD, community centre in Nechells (1 session) (9)
Access to Heritage, Art and Culture (ATHAC) (1 session) (5)

Corporate Social Responsibility

Jericho Foundation (1 session) (8)

Birmingham City University (Careers Team) (1 session)  (9)
Birmingham City University (Graduates Team) (1 session) (9)
Veolia (1 session) (4)

Volunteering

Birmingham City University students (1 session)  (8)

Friends of Birmingham Museum and Art Gallery (1 session) (9)
Birmingham Museums Trusts Patrons (1 session) (3)

BMT Team members (1 session) (12)
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Groups were welcomed by the Collections Access Officer (A Hussain) and the
Collections Participation Officer (S Knibbs), trained in object handling, hazard
awareness, and auditing using their preferred method. They tailored visits based on
group needs. For example, during 3 sessions they were joined by the Museum
Photographer (D Rowan). HBVC staff particularly requested having the Museum
Photographer present as photography is another skill students can add to their CVs
as well as having evidence of their work on Digital Asset Management System
(DAMS). For ATHAC, students with additional needs could not take part in audit in
the traditional sense but could take part in the photography. The collections targeted
during this project were primarily Social History Topographical Views and Science
and History.

In 2024-2025, 1310 objects were audited and 107 of which were audited and
photographed using iPads. This includes a number of objects previously recorded
with “unknown” location, or with very broad location, eg ‘Mezzanine — Mezzanine’. 30
objects now have DAMS quality photographs (60 photos total) with all images on
DAMS as of March 2025.

The project has had an impact in a number of ways on the groups. In particular, 2
students from Heart of Birmingham Vocation College, an organisation that has now
completed 3 work placements with the Dynamic Collections Project, have now begun
volunteering at Thinktank weekly. HBVC struggle to find volunteering and work
placements for their students who have autism and other needs. Staff from HBVC
approached BMT to ask for any volunteering opportunities for 2 students in particular
who they noticed were usually quiet at college, but were incredibly engaged during
audit activities due to their passion for the collections. At first the students
volunteered alongside staff from the school, but are now comfortable enough that
they can now volunteer independently.

10.8.3 Voices of the City

Participation

Oral History Participation Curator (S Stevenson) and Collections Participation Officer
(S Knibbs) continued to develop relationships with potential partners focusing on: 1.
universities and colleges, with the specific focus of engaging students in working with
the city’s oral history collections including BCU, South Birmingham College, and
Heart of Birmingham Vocational College; and 2. Community organisations.

12 November 2024 Oral History Participation Curator (S Stevenson) and Senior
Curator History (J Curtis) delivered workshops with — undergraduate students from
Contextual Studies at BCU: College of Art & Design as part of their course module
Creative Development and Production. The students were introduced to two
collections, Vibes a History or Urban Music, and Childhood: Change in the Inner City.
They were created track summaries as part of the transcription process as well as
creating new content sampling urban sounds and oral history.

11 December 2024 Oral History Participation Curator (S Stevenson) delivered
workshops for Level 2 Media students (16/17 yr olds) from South Birmingham
College. Students were introduced to Vibes and created track summaries as part of
the transcription process.
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08 January 2025 Oral History Participation Curator (S Stevenson) and Senior Curator
History (J Curtis) delivered an introductory workshop with Fifties in Nechells Group
(FINS) from Nechells POD. The workshop included a listening session from Vibes
followed by a reminiscence session about music.

Steering Group

As part of the Voices project governance, a Steering Group was established with
partners from across the city including individuals and organisations who are either
actively involved in community history or have experience of or interest in working
with oral history.

19 August 2024 Steering Group Project onboarding. Recommendations from SG
included: Explore how other organisations are facilitating online access to Holocaust
archives following the conflict in Gaza; using accessible language to attract people
not used to accessing archives; evaluate who is downloading content on DAMS, and
how they are using the audio; develop an FAQ about archive/collections on DAMS.

10 February 2025 SG updated on progress, and testing and feedback on Vibes
collection uploaded to DAMS

Wellbein

17 June 2024 and 25 June 2024 Oral History Participation Curator (S Stevenson)
partnered with Arts Therapies UK to provide both wellbeing and therapeutic sessions
for volunteers, partners and staff working with the sound archive. The sessions
included a combination of creative activities chosen by the volunteers with
mindfulness session led by the Arts Facilitator and suggestions for what to do if you
find something triggering. A wellbeing resource pack which contained advice and
activities to support their wellbeing was also produced.

Volunteers

The first cohort of 7 volunteers were onboarded in April 2024, including training oral
history transcription. The project piloted hybrid working most chose to work remotely,
with 2 onsite at MCC. The interviews range in duration from 30-90 minutes, with
some containing music and DJ sets. Volunteers were offered a minimum
engagement of 3 hours per week, which has had a positive impact on volunteer
retention. 15 transcripts were completed.

10.8.4 Public Health

As part of a city wide project, the Public Health department at Birmingham City
Council (BCC) funded several matrix roles working across both BCC and various arts
organisations in Birmingham, to explore health outcomes in arts organisations with
the goal to improve food literacy and inspire policy changes. Birmingham Museums
Trust explored how oral histories from the Food and Drink collection could be used to
spark conversations around food, health, and nostalgia. The project aimed to engage
diverse communities in exploring eating practices and public health through creative
and accessible methods.

The Public Health Research Officer and a team of volunteers first transcribed 50
historic oral histories from the museum collection and coded them against Public
Health metrics to extrapolate the data, they also recorded 11 new contemporary oral
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histories after gaps in the data were highlighted (to be made publicly accessible
digitally). These were used both as sources for community health inquiry across
many city based groups, but also as learning tools, most notably forming the basis of
15 hours of ESOL (English for Speakers of Other Languages) lessons delivered to
over 150 recent arrivals to Birmingham across 12 different sites.

In the new Made in Birmingham display at Birmingham Museum & Art Gallery
(BMAG), snippets from these oral histories were used as thought-provoking prompts
to encourage visitors to reflect on their own eating habits through the use of sound
posts; directly integrating the oral histories into the gallery narrative.

In addition, a prominent evaluative display was installed in time for BMAG’s
reopening to capture new stories and responses to help change BCC food policy so
that it is more reflective of the city’s population. The display generated 134 written
responses via comment cards and 830 instances of community mapping
engagement. Approximately 125 visitors participated in arts-based research activities
within the gallery, and a further 45 people engaged through two separate community
group settings.

11 RESEARCH

11.1 Peer Reviewed Articles

Nothing to report.

11.2 Conference Papers

11.2.2 Art

Nothing to report.

11.2.3 History

Nothing to report.

11.2.4 Science

25 April 2024 Curator of Science & Industry (F McWilliams) delivered a paper on
‘Museums as Sites of Intervention’ at the Birmingham Research Institute for History
and Cultures Workshop Temporality and Technology: New Historical Narratives of
Race and Belonging for the 21st Century, held at the University of Birmingham.

11.2.5 Collections Care

Collections Access Manager (M Washizu) continued to participate in the Collections
Trust’s Banish the Backlog group in Midlands, engaging in the exchange of
knowledge and best practice in documentation and collections management.

Museum Photographer (D Rowan) continues to be an individual member of
AHFAP (Association of Historic & Fine Art Photography) contributing to the
network of international standards and practices.
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11.3 Collection Significance Surveys

Dr Nathan Cardon of the University of Birmingham completed a Level 4 Survey of the
Cycling Collections as one of the outputs of the AHRC-funded collaborative research
project Birmingham, Cycling City (2023-24).

11.4 Collection Research and Scholarly Publications

11.4.1 Scholarly Publications

Photographic media included in many publications throughout 2025.

R Unsworth, ‘Dressing Up: The Popularity of “Vandyck” Clothing in the Eighteenth
Century’, Art UK, 12 July 2024 https://artuk.org/discover/stories/dressing-up-the-
popularity-of-vandyke-clothing-in-the-eighteenth-century

R Unsworth, Book review: ‘Weaving Europe, Crafting the Museum: Textiles, History
and Ethnography at the Museum of European Cultures, Berlin by Magdalena
Buchcyzk’, Folk Life: Journal of Ethnographical Studies, Volume 62, Issue 1 (2024)

J Curtis, Book review: Moseley 1850-1900: space, place, and people in a middle-
class Suburb of Birmingham by Janet Berry, Hatfield, University of Hertfordshire
Press, 2023 in Folk Life, Journal of Ethnological Studies, Volume 62, Issue 2,
September 2024

S Knibbs, ‘Dynamic Collections’, Artefacts, Issue 77 (Summer 2024) Artefacts -
Summer 2024

11.4.2 Subject Specialist Networks

11.4.2.3 Art

Clay Clock SSN

BMT continues to participate in the Clay Clock network, an international network
headed by Museum Speelklok in Utrecht since 2023. The network brings together
institutions which hold a musical clock made by 18th-century clock maker Charles
Clay, and specialist researchers from associated fields of horology, musicology and
art history. Very few musical clocks by Clay have survived but Birmingham has an
important example in its collection. Museum Speelklok are planning to hold an
exhibition in Utrecht in 2028 bringing together all the extant Clay clocks.

11.4.2.4 History

Nothing to report

11.4.2.5 Science

West Midlands Natural Science Collections Group

Curator of Natural Science (L Large) revived a local subject specialist network, the

West Midlands Natural Science Collections Group. This is a forum to share news and

best practice with local museum professionals. It is open to anyone with an interest in
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natural science in the region. The first meeting was held in October 2024.

Animal History Group

The Animal History Group is an independent international research network for
students, academics and other professionals whose work engages with animals in
history. It is co-convened by Curator (Science & Industry) Felicity McWilliams.

24 January 2024 Curator of Science & Industry (F McWilliams) organised and
delivered a one-day international online Early Career Researchers’ Symposium for
the Animal History Group.

11.4.6 Collections Research

13 May 2024, Curator of Science & Industry (F McWilliams) met with members of the
HS2 art team to discuss potential acquisitions of photographic and artistic records of
the engineering project.

19 May 2024 Curator of Science & Industry (F McWilliams) attended the premiere of
Movie Mahal, a film commissioned by Flatpack Festival and BMT and produced by
filmmakers Sima Gonsai and Joseph Potts to tell the story of the showing of South
Asian film at the Waldorf Cinema in Sparkbrook in the 1970s and 1980s. In due
course an archival edit of the finished film is due to be accessioned into the city’s
collection.

24 May 2024, Curator of Science & Industry (F McWilliams) and Conservation Team
Leader (J Thompson Webb) visited the archives at the Library of Birmingham to
assess and advise on a collection of un-accessioned Tangye engineering drawings.

28 June 2024 Curator (Decorative Art) (R Unsworth) attended Treasure House Fair
in London, an international fair for art and antiques, to research potential acquisitions
for the collection.

12 July 2024 Senior Curator (Art) (V Osborne) and Ikon assistant curator Lucy
Mounfield made a studio visit to artist Richard Hughes as part of the research for an
acquisition for the city’s collection funded by the Contemporary Art Society Fine Art
Acquisition Scheme 2024-5.

16 July 2024 Senior Curator (Art) (V Osborne) made a studio visit to artist Robert
Perry as part of the research towards the new Round Room display One Fresh Take,
opening October 2024.

24 June 2024 Senior Curator (Art) (V Osborne) attended the conference ‘The 1886
Colonial and Indian Exhibition: objects, questions, repercussions’ at St Hugh’s
College, Oxford, organised by Kate Nichols at the University of Birmingham and
drawing upon her research into Birmingham’s collection of South Asian metalwork.

2-3 October 2024 Director (Collections & Estate) (T Watley) and Senior Curator (Art)
(V Osborne) attended the Museum x Machine x Me conference at Tate Modern,
organised by UAL Decolonising Arts Institute in collaboration with Tate. This
conference was part of a public programme marking the culmination of the 3-year
research project ‘Transforming Collections: Reimagining Art, Nation and Heritage’, in
which BMT was a partner. The conference included the first showing of a new work
by artist researcher Yu-Chen Wang, ‘How We Are Where We Are’, resulting from her
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residency at BMT, Manchester Art Gallery and National Museums Liverpool.

24 October 2024, Curator of Science & Industry (F McWilliams) met with HS2 Senior
Manager of Strategic Communications Sophie Zumbe to discuss potential
Thinktank/HS2 collaboration in 2025 as part of the national ‘Railway 200’
celebrations.

28 October 2024, Curator of Science & Industry (F McWilliams) worked with L Butler,
R Dean and C Keady to provide a letter of support for ‘Electric Vehicles at the
Museum (EVAMY', a project funding application submitted by a team at Aston
University Department of History led by Professor Stefan Manz and Dr Brian Sudlow.

29 October 2024, Curator of Science & Industry (F McWilliams) met with David
Williams (Arms & Armour Society) and Brian Godwin (Firearms Adviser to the
National Trust) to discuss potential research collaboration using the firearms
collection.

7 November 2024 Senior Curator (Art) (V Osborne) and Curator (Decorative Art) (R
Unsworth) attended a Ceramics Study Day organised by the Contemporary Art
Society, which comprised studio visits to artists across London using ceramics as
part of their practice. They also visited Richard Saltoun Gallery to view textile works
by Birmingham-based artist Su Richardson as part of research towards acquiring a
work by Richardson for the city’s collection through the CAS Fine Art Acquisitions
Scheme.

11 November 2024 Senior Curator (History) (J Curtis) and Curator of Science &
Industry (F McWilliams) attended a visit to the Birmingham Gun Barrel Proof House
to see the loaned firearms on display there and discuss potential future collaborative
projects with researcher Nathaniel Tobias [Coleman].

26 November 2024 Curator of Natural Science (L Large) produced the long list of
priority species of fungi for the West Midlands Combined Authority’s Nature Recovery
Strategy. It is a statutory duty for all areas of England to produce a Nature Recovery
Strategy. The main purpose of the strategies is to identify locations to create or
improve habitat most likely to provide the greatest benefit for nature and the wider
environment.

12 December 2024 Curator of Science & Industry (F McWilliams) and Curator of
Natural Science (L Large) were interviewed for a second time by PhD researcher
Dorothea Fox as part of their research into the interpretation of climate change in UK
science Museums, for which Thinktank’s ‘Our Changing Planet’ is being used as a
case study. A copy of the thesis will be shared with the museum when submitted
(which is expected to be in September 2025).

6 January 2025 Curator of Science & Industry met with Dr Hiroki Shin (University of
Birmingham) to plan a co-hosted research workshop on the past, present and future
of railways as part of the nationwide Railway 200 Anniversary celebrations.

31 January 2025 Members of the Curatorial & Participation team visited the
exhibition ‘Hew Locke: What do We Have Here?’ at the British Museum (BM), to
inform thinking around the Gallery 20 display ‘Elephant in the Room: The Roots and
Routes of our Collection’ and other future displays at BMAG. Following the visit, on
26 February 2024, the team met online with Billie Duch Gimenez, Exhibitions Project
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Curator, and Isabel Seligman, Curator of Modern and Contemporary Drawing at the
BM and lead curator for the exhibition, to further discuss and learn from the project.

18 February 2025 Senior Curator (Art) (V Osborne) and Curator of Science &
Industry (F McWilliams) visited the exhibition ‘Remembering is Painful, Forgetting is
Unbearable: Creative Responses to Terror’ at the RBSA Gallery, Birmingham, as
learning for future displays at BMT. Commissioned by the University of Birmingham
and developed in collaboration with survivors of recent terror attacks in Europe, as
well as international artists and researchers, the exhibition presents a critical,
survivor-centred perspective on terrorism today.

February 2024 Artist Fae Kilburn began a 6-month Artist Fellowship with BMT. Fae is
a Midlands based artist and arts facilitator whose work is inspired by history, identity
and disability.

11.5 Collaborative Research with Higher Education Institutions

University of the Arts London

Transforming Collections:

‘Transforming Collections: Reimagining Art, Nation and Heritage’ was a 3-year
research project led by the Decolonising Arts Institute, University of the Arts, London,
and funded by the Arts & Humanities Research Council. Working with Tate and 15
national and international museum collections, archives and arts charities, the project
posed the question ‘whose voices, bodies and experiences are centred and
privileged in collections?’

As part of the project, artist-researcher Yu-Chen Wang worked with BMT to produce
an artwork engaging with Birmingham’s collection and the architecture of Birmingham
Museum & Art Gallery. Her new installation and film, ‘How We Are Where We Are’,
resulting from her residency at BMT, Manchester Art Gallery and National Museums
Liverpool, was shown for the first time at Tate Modern in October 2024. The showing
of the artwork was part of a public programme marking the culmination of the
Transforming Collections project.

20/20:

In October 2024 artist Christopher Samuel completed a 15-month residency with
BMT as part of the 20/20 project led by the Decolonising Arts Institute at the
University of the Arts, London, and funded by Freelands Foundation, Arts Council
England and UAL. 20/20 is a national commissioning and network project that aims
to catalyse both artists’ careers and change in collections. The programme is
supporting 20 ethnically-diverse emerging or mid-career artists to take up residencies
with 20 public art collections across the country, leading to the collections’ acquisition
of new commissioned works; a series of commissioned texts; and a public
programme bringing artists, curators and writers into conversation. Christopher’s
residency included networking days at Thinktank on 25 April 2024 and BMAG on 23
September 2024 for partners to meet with the artist and learn about becoming
involved the project.

Christopher Samuel is an artist who makes work about disability and identity politics
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and is exploring often hidden and untold stories of Black and disabled people in and
around Birmingham. In summer 2025 a new display in the Contemporary Voices
gallery at BMAG will feature new artworks made by Christopher during the residency,
alongside interviews he has recorded with Black, disabled people in Birmingham and
items he has selected from the city’s collection. The interviews will be archived as
part of the project.

Midlands 4 Cities Network

Collaborative Doctoral Award:

Since 2020 BMT has partnered on a collaborative doctoral award (CDA) with the
University of Warwick, funded by the Arts and Humanities Research Council (AHRC)
through the Midlands 4 Cities network. The project funded postgraduate student
Maialen Maugars to carry out research into the city’s important collections of Italian
Renaissance and Baroque Decorative Art, with a focus on the scope and origins of
these collections and the context of their acquisition for the city in the late 19th
century. Maialen completed her research in 2024 and submitted her thesis in January
2025.

25-27 September 2024 Maialen presented a research paper, ‘Collecting
Renaissance ltalian decorative arts for the Birmingham Museum and Art Gallery,
1881-1889’ at a colloquium, The Commerce & Circulation of Decorative Arts 1792-
1914: Auctions, Dealers, Collectors and Museums, Musée des Beaux-Arts, Lyon.

University of Birmingham

Birmingham, Cycling City: Past, Present, Future:

Birmingham, Cycling City was an AHRC-funded collaborative research project
between the University of Birmingham and BMT running from September 2023 to
May 2024. The project, conducted by Dr Nathan Cardon and Dr Jacob Fredrickson
(UoB) and Dr Felicity McWilliams (BMT), carried out research into the significance of
Birmingham'’s collection of bicycles and produced a range of outputs including a new
significance survey, a new display of bicycles and cycling history at Thinktank, and a
public talk on the future of cycling in Birmingham.

Race, Empire & the Pre-Raphaelites:

Race, Empire & the Pre-Raphaelites was a research group of the British Art Network
co-convened by Senior Curator (Art) (V Osborne), Kate Nichols of the University of
Birmingham and Sabrina Rahman of the University of Exeter between 2020 and
2023. In April 2024 the project won the award for Impact on Creativity, Culture and
Society at the annual University of Birmingham Impact Awards. The award was
presented to Kate Nichols at a ceremony at the University on 25 April 2024.

Birmingham City University
The Whitworth Wallis Fellowship

The annual Whitworth Wallis Fellowship is organised and funded by the Sir
Whitworth Wallis Trust, in partnership with Birmingham Museums Trust and
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Birmingham City University’s College of Art and Design. The six-month Fellowship
provides a unique opportunity for an early to mid-career artist (a graduate or alumni
of BCU) to develop their practice under self-directed research, using the city’s
collections to inform their work.

The 2024 Artist Fellow was Michael D. Kennedy, a cartoonist and illustrator from
Birmingham. Influenced by old British children’s comics and annuals, his stories seek
to present the lives of overlooked folk and the lower classes. Michael was based in a
studio at Birmingham Museum & Art Gallery during his residency and supported by
Curator (Decorative Art) (R Unsworth) to access the city’s collections at BMAG and
the Museum Collection Centre. His research focused on collections about
Birmingham historic work-class stories.

12 CURATORIAL and COLLECTIONS CARE PUBLIC ENGAGEMENT
12.1 Curatorial

In 2024 Senior Curator (Art) (V Osborne) and Curator of Science & Industry (F
McWilliams) joined the new Birmingham Cathedral Arts Advisory Board to support its
arts activity and commissioning projects. They attended quarterly meetings in 2024-5
and supported the artist selection and commissioning for a new set of Nativity
figures.

15 March 2024 Curator (History) (E McMullen), Curator (Science and Industry) (F
McWilliams) and Collections and Storage Officer (A Chalkley) participated in an
online live stream on the Museum Collection Centre Facebook page.

20 March 2024 Curator of Science & Industry (F McWilliams) and Curator of Natural
Science (L Large) gave a presentation on History and Hope: collections and climate
activism in Thinktank’s Our Changing Planet gallery in a webinar series organised by
the Natural History Museum as part of the Our Broken Planet Community of Practice.

21 March 2024, Curator of Science & Industry (F McWilliams) gave a talk on
museum and heritage careers to history undergraduates at Aston University.

10 April 2024 Senior Curator (Art) (V Osborne) gave a tour of the Victorian Radicals
exhibition to managers from the National Trust.

11 April 2024 Senior Curator (Art) (V Osborne) filmed an interview for the University
of Birmingham website discussing the Race, Empire & the Pre-Raphaelites research
group of the British Art Network, co-convened by BMT between 2020 and 2023.

20 April 2024 Senior Curator (History) J Curtis and Curator (History) (E McMullen)
supported a Collecting Day at MCC as part of the National Day of Trans Collecting.
Organised by the Museum of Transology and Trans Pride UK, the day aimed to build
local trans collections for local trans communities across the UK and Ireland.
Donated objects will be chosen from every trans pride collection to be included in the
Museum of Transology’s 10-year anniversary exhibition in 2025.

4 May 2024 Curator of Natural Science (L Large) led a walk in the Jewellery Quarter
Cemeteries for the Friends of Key Hill Cemetery & Warstone Lane Cemetery on
plants and fungi in World War 2. (c.15)
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10 May 2024 Curator of Science & Industry (F McWilliams) gave two tours of the
Thinktank exhibition Makers and Machines: creativity in the computer age to
attendees of the UK Registrars’ Group conference.

10 May 2024 Senior Curator (Art) (V Osborne) gave an online lecture on the
Victorian Radicals exhibition to members of the De Morgan Society.

13 May 2024 Senior Curator (Art) (V Osborne) recorded a series of short videos in
the Victorian Radicals exhibition for sharing on BMT’s social media.

20 May 2024, Curator of Science & Industry (F McWilliams) attended the opening of
the Enquiring Minds exhibition at the University of Birmingham, and as guest judge
assessed and selected a winner from among the research students’ finished exhibits.

22 May 2024 Curator of Natural Science (L Large) gave an online talk for the British
Mycological Society called ‘Finding Fungi in the West Midlands’.

4 June 2024 Curator of Science & Industry (F McWilliams) gave a tour of MCC to a
group of BMT volunteers as part of Volunteer Week celebrations across the Trust.

5 June 2024 Senior Curator (Art) (V Osborne) gave an introduction to the Victorian
Radicals exhibition to a visiting group from the National Museum Directors
Conference (NMDC).

9 June 2024 Senior Curator (Art) (V Osborne) gave an introduction to the Victorian
Radicals exhibition to a visiting group of postgraduates from Yale University led by
Professor Tim Barringer.

18 June 2024 Co-CEO S Wajid and Senior Curator (Art) (V Osborne) took part in an
online event, ‘Curatorial Conversations: Highlighting Victorian Radicals and the
Birmingham Collections’, organised by the Association for Art History in conjunction
with the Warburg Institute, University of London.

25 June 2024 Curator (History) (E McMullen) gave a talk on the Birmingham History
Collection to VOTC Project Volunteers at MCC.

2 July 2024 Senior Curator (Art) (V Osborne) gave a tour of the Victorian Radicals
exhibition to patrons and guests of Birmingham Royal Ballet.

4 July 2024 Senior Curator (Art) (V Osborne) recorded a promotional video for the
Victorian Radicals exhibition for Style Birmingham

6 July 2024 Curator of Natural Science (L Large) took part in the Round the
Reservoir Fun Day at Edgbaston Reservoir, running an engagement stall on the
theme of fungi and their importance in the natural world.

20 July 2024 Curator of Natural Science (L Large) led biodiversity engagement
activities at the Weoley Castle festival of archaeology. (134)

25 July 2024 Curator of Science & Industry (F McWilliams) joined Co-CEO (Sara
Waijid) and Director of Collections & Estate (T Watley) to meet with Qian Zephaniah
and Pogus Caesar to discuss a display relating to Benjamin Zephaniah and carry out
some filming for a documentary film.
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25 July 2024 Senior Curator (Art) (V Osborne) gave a tour of the Victorian Radicals
exhibition to members of The Arts Society, Birmingham.

2 — 31 August 2024 Curator of Natural Science (L Large) delivered five moth trapping
and biodiversity public engagement events at BMT sites across the city. (258)

17 September 2024 Senior Curator (Art) (V Osborne) gave a tour of the Victorian
Radicals exhibition to a group from Birmingham Cathedral.

20 September 2024 and 18 February 2025 Curator of Natural Science (L Large) led
two ‘moss safaris’ at Thinktank. Visitors looked at moss samples under a microscope
to see what tiny creatures they could find. (213)

27 September 2024 Senior Curator (Art) (V Osborne) joined Director (Collections &
Estate) (T Watley) and Director (Development) (R Dean) in giving a tour of the new
BMAG displays and Victorian Radicals exhibition to patrons and staff of Art Fund.

6 October — 3 November 2024 Curator of Natural Science (L Large) delivered a
series of six fungus walks and events across Birmingham, at Sarehole Mill, Highbury
Orchard, Handsworth Park, Highbury Park, Sutton Park, and Thinktank. (172)

4 November 2024 Senior Curator (Art) (V Osborne) filmed some promotional clips for
social media at the Barber Institute of Arts, University of Birmingham, as joint
promotion for their exhibition ‘Scent and the Art of the Pre-Raphaelites’ and BMAG’s
‘Victorian Radicals’.

7 November 2024 Curator of Science & Industry (F McWilliams) and Senior Curator
(Art) (V Osborne) gave presentations to members of BMT's Citizens Jury, explaining
the processes and decision-making behind museum exhibitions.

8 November 2024 Senior Curator (Art) (V Osborne) gave two tours of the Victorian
Radicals exhibition to members of the Arts Society, Wolverhampton.

13 November 2024 Curator of Science & Industry (F McWilliams) planned and
delivered a formative evaluation session with Participation Manager (A Bonnell) and
Curator (P Francis-Green) in the Industrial Gallery in support of the development of a
display about Birmingham and the British Empire in Gallery 20.

16 November 2024 Curator of Natural Science (L Large) led a walk in Senelly's Park
for the friends group. (15)

20 November 2024 Senior Curator (Art) (V Osborne) joined CEOs S Wajid and Z
Mensah and Director of Development (R Dean) in giving a tour of the new BMAG
displays and Victorian Radicals exhibition to Sir Nicholas Serota, chair of Arts
Council England.

24 November 2024 Curator of Natural Science (L Large) delivered a talk on fungi to
the Staffordshire Area Ramblers group at their Annual General Meeting. (40)

27 November 2024 Senior Curator (Art) (V Osborne) gave a tour of the Victorian
Radicals exhibition to members of the Victorian Society.
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4 December 2024 Senior Curator (Art) (V Osborne) gave an online lecture on the
Victorian Radicals exhibition to members of the William Morris Society.

17 January 2025 Curator of Science & Industry (F McWilliams) contributed to the
recording of a series of social media engagement videos for the museum’s new Tik
Tok account at MCC.

21 January 2025 Senior Curator (Art) (V Osborne) attended a meeting with arts
colleagues from across Birmingham, organised by Flatpack, to discuss plans for
2025-6 to celebrate Birmingham'’s role as a centre for 20"-century surrealist art.

23 January 2025 Curator (Decorative Art) (R Unsworth) was filmed discussing
objects from the collection made by John Hardman & Co. This was for a film being
made for the ‘Made in MAC: Working with Metal’ exhibition at Midlands Art Centre,
opening on 14 March 2025.

29 January 2025 Curator (Decorative Art) (R Unsworth) participated in an online
event at the University of Warwick on ‘Careers in Museums and Culture’. She was
one of three panellists answering questions from current students about jobs in the
sector. (¢.60)

30 January 2025 Curator of Science & Industry (F McWilliams) recorded an interview
about Birmingham railway history and collections with West Midlands Trains for a
new episode of their ‘On The Rails’ podcast to celebrate the Railway 200
Anniversary. The podcast episode is expected to launch in March 2025.

14 February 2025 Curator (Decorative Art) (R Unsworth) supervised a session at
MCC by students on the BA in History of Art at University of Warwick, led by BMT
PhD student Maialen Maugars. As part of their course on ‘Fakes and Forgeries’, the
students had a tour of the MCC warehouse, then had the chance to study and
discuss four objects from the decorative art collection.

18 February 2025 Curator of Science & Industry (F McWilliams) gave a tour of the
Made in Birmingham exhibition at BMAG for Dr Kate Nichols and a group of
postgraduate students from the University of Birmingham.

20 February 2025 A sold-out ‘Joy in Drawing’ day was held in the closed galleries at
BMAG, jointly organised by Curatorial & Participation, Programming & Learning. 80
visitors of all ages joined artist Curtis Holder to make drawings inspired by a dancer,
a life model and Pre-Raphaelite drawings from Birmingham's collection. (80)

12.2 Collections Care

12 September 2024 Collections Access Officer (A Chalkley) and Conservation
Manager (J Thompson-Webb) appeared on ITV News to promote the MCC Open
Day.

14 September 2024 Conservators (B Corcoran and D Derek) hosted a Conservation
station as part of the MCC Open Day, where they demonstrated silver cleaning
techniques, advised the public on how to care for silver objects at home, and
promoted the importance of conservation.

5 February 2025 Collections Access Officer (Loans) (E McMullen) contributed to one
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video on the Mona Lisa Scott-Lee painting for BMT’s Tiktok account.

19 February 2025 Conservation Manager (J T Webb) attended St Germaine’s Church,
Edgbaston, to offer advice on the care of their Kate Bunce Triptych.

13 March 2025 Site Support Assistant (A Bayliss) contributed several videos about
the MCC collection and their upcoming Open Day for BMT’s TikTok account.

13 PORTABLE ANTIQUITIES SCHEME
13.1 Objects recorded

The Finds Liaison Officer for Hereford and Shropshire (C De Sousa Cunha) recorded
1162 finds in 454 records.

The Finds Liaison Officer for Warwickshire and Worcestershire (S Burford) recorded
5410 finds in 1309 records.

The Finds Liaison Officer for the West Midlands (V Allnatt and T Gilmore) recorded
1362 finds in 1303 records.

Total recorded 7,934 recorded finds in 3,066 records.

The PAS team responded to 4,372 enquiries received via email, phone, social media
and drop-ins.

13.2 Treasure cases

95 new Treasure cases were identified and supported.

13.3 Public Engagement

The PAS team engaged with 553 people through metal detecting clubs and 3961
people through other outreach and events.

Q1 210 hours/30 days

Q2 236.15 hours/33.7 days

Q3 239.5 hours/34.2 days

Q4 154.5 hours/22.1 days

Total: 12 PAS volunteers gave 840.15 hours = 120 days.

27 March 2024 Finds Liaison Officer (C De Sousa Cunha) and Treasure Finds
Liaison Assistant (P Carey) delivered photo editing training for volunteers in Ludlow
Museum Resource Centre. (5)

30 March 2024 Finds Liaison Assistant (S Willimas) and Treasure Finds Liaison
Assistant (P Carey) delivered a talk and activities for the Young Archaeologists Club
at The Potteries Museum and Art Gallery. (15)

6 April 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day at
Oswestry Town Museum. (2)

15 April 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a talk to the
Friends of Ludlow Museum at Ludlow Museum and Resource Centre on The impact
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of under-reporting on the new Treasure definition — two case studies. (16)

4 May 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day at
Ironbridge Museums Trust. (7)

4 May 2024 Finds Liaison Officer (T Gilmore) delivered a Finds Day at Museum of
Cannock Chase. (20)

18 May 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day at
Kington Museum. (12)

23 May 2024 Finds Liaison Manager (S Burford) delivered a talk to Ombersley
History Group on the PAS and local finds. (55)

1 June 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day at
Ludlow Castle. (11).

1 June 2024 Finds Liaison Officer (C De Sousa Cunha) delivered two impromptu
tours of Ludlow Castle and PAS explanations at Ludlow Castle. (40)

7 June 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a talk on PAS &
Responsible Detecting at the University of Chester Heritage Crime event. (50)

15 June 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day at
Hereford Museum. (8)

20 June 2024 Finds Liaison Officer (V Allnatt) and Finds Liaison Assistant (S
Williams) delivered a talk and object handling on Post Medieval finds belonging to
middling culture at Stratford Birthplace Trust. (34)

29 June 2024 Finds Liaison Officer (T Gilmore) and Treasure Finds Liaison Assistant
(P Carey) delivered object handling at Weoley Castle Medieval Day. (204)

29 June 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day at
Whitchurch. (6)

30 June 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day at
Shrewsbury Castle. (5)

3 July 2024 Finds Liaison Officer (T Gilmore) delivered a Finds Day at The Potteries
Museum and Art Gallery. (20)

6 July 2024 Finds Liaison Officer (V Allnatt) and Finds Liaison Assistant (S Williams)
delivered object handling at Alcester Roman Finds day’s 20th anniversary. (400)

20 July 2024 Finds Liaison Officer (V Allnatt) and Finds Liaison Manager (S Burford)
delivered object handling at Weoley Castle Festival of Archaeology Day. (132)

10—11 August 2024 Finds Liaison Officer (C De Sousa Cunha) delivered finds
identification and ‘presenting PAS’ tent at Archaeology Weekend at Ludlow. (843)

17 August 2024 Finds Liaison Officer (T Gilmore) delivered a Finds Day at Museum
of Cannock Chase. (10)
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19 August 2024 Finds Liaison Manager (S Burford) delivered a PAS introduction talk
and object handling at Alrewas Arts Festival. (24)

7 September 2024 Finds Liaison Officer (T Gilmore) delivered a talk on PAS finds at
the British Association of Numismatic Societies Conference. (30)

14 September 2024 Finds Liaison assistant (S Willimas) and Treasure Finds Liaison
Assistant (P Carey) delivered object handling at Birmingham Museum Collection
Centre Open Day. (495)

14 September 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day
at Ironbridge Museums Trust. (5)

19 September 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a talk about
Treasure and the PAS to the new curatorial team at Hereford Museums. (7)

23 September 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a talk about
the PAS and local finds to Weobley History Society. (41)

24 September 2024 Finds Liaison Officer (V Allnatt) delivered a talk on finds from
Warwickshire and the PAS to Warwickshire Detecting Club. (32)

26 September 2024 Finds Liaison Officer (V Allnatt) delivered a talk on local finds
and the role of the FLO to Warwickshire Metal Detecting Club. (12)

26 September 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a talk on
PAS and local finds for Clive and Grinshill History Society. (33)

11 October 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a talk on PAS
and local finds for Oswestry History Society. (46)

12 October 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day at
Oswestry Town Museum. (6)

16 October 2024 Finds Liaison Officer (T Gilmore) delivered a Tudor Life object
handling session for Year 4 at Charnwood Primary Academy. (28)

18 October 2024 Finds Liaison Officer (T Gilmore) delivered a talk, object handling
and book signing at Waterstones, Lichfield. (29)

19 October 2024 Finds Liaison Manager (S Burford) delivered a talk on Coins of Note
Recorded across the West Midlands at the Barber Institute for the Money in the
Midlands Coin Study Day. (24)

9 November 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day
at Ludlow Museum and Research Centre. (7)

11 November 2024 Finds Liaison Assistant (S Williams) delivered a Finds Day at the
Almonry Museum. (1)

16 November 2024 Finds Liaison Officer (T Gilmore) delivered a Finds Day at the
Museum of Cannock Chase. (20)
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23 November 2024 Finds Liaison Officer (V Allnatt) and Finds Liaison Manager (S
Burford) delivered separate talks on recent PAS finds at Worcestershire Archaeology
Day. (150)

7 December 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day
at Whitchurch Museum. (2)

8 December 2024 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day
at Shrewsbury Museum. (17)

18 December 2024 Finds Liaison Officer (T Gilmore) delivered a prehistoric finds
handling session at Charnwood Primary Academy. (31)

18 January 2025 Finds Liaison Officer (C De Sousa Cunha) delivered a general PAS
presentation to Shropshire Archaeological and History Society. (34)

5 February 2025 Finds Liaison Officer (T Gilmore) delivered a Finds Day at the
Potteries Museum and Art Gallery. (20)

8 February Finds Liaison Officer (T Gilmore) delivered a Finds Day at the Museum of
Cannock Chase. (10)

20 February 2025 Arts Scholar Intern (K Potter-Farrant) delivered a talk on the
Worcestershire Conquest Hoard to the Friends of Worcester Museum. (50)

26 February 2025 Arts Scholar Intern (K Potter-Farrant) delivered a talk on
fundraising for the Worcestershire Conquest Hoard as part of the Worcestershire
Conquest Hoard Symposium at The Commandery. (40)

8 March 2025 Finds Liaison Officer (C De Sousa Cunha) delivered a Finds Day at
Shrewsbury Museum and Art Gallery. (8)

22 March 2025 Finds Liaison Manager (S Burford) delivered a talk on news from the
PAS for 2023-4 for the Council for British Archaeology West Midlands News From
the Past Conference. (50)

11 March 2025 Finds Liaison Officer (T Gilmore) delivered a talk for Archaeology
Night for Lichfield Discovered. (50)

29 March 2025 Finds Liaison Officer (T Gilmore) delivered object handling for
Staffordshire Archaeology Day. (326)

29 March 20025 Finds Liaison Officer (T Gilmore) delivered a talk on heritage crime
for Staffordshire Archaeology Day. (326)

19 March 2025 Finds Liaison Officer (V Allnatt) delivered a talk on local finds, the role
of the FLO and the Treasure Act for Long ltchington W.I. (41)

13.4 Portable Antiquities Scheme Research

13.4.1 Conference Papers
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Nothing to report.

13.4.2 Publications

Allnatt, V. (2024) A Gold Annular Brooch, in Worcester News.

Allnatt, V. (2025) PAS Regional Round-Up, in West Midlands Archaeology, Vol. 64

Burford, S (2024) Portable Antiquities Scheme: Recent Intriguing Finds From
Worcestershire, in Worcestershire Archaeological Society Transactions, Vol. 29, pp.
41-44.

Gilmore, T. (2024) Lichfield: A Potted History, Stroud: Amberley Publishing.

14 EXHIBITIONS & DISPLAYS

141 Temporary Exhibitions & Collection Redisplays
Display changes

Aston Hall

Nothing to report.

Birmingham Museum & Art Gallery

The Bridge Gallery

Modern Muse by Arpita Shah
24 October 2024 to 31 April 2025

Modern Muse is a series of photographic portraits celebrating the identities and
experiences of young South Asian women from Birmingham and the West Midlands.
Arpita Shah took these photographs in 2019. She is a photographer and film artist
based in Eastbourne. Influenced by her own early experiences of migration, Shah’s
art focuses on themes of home, diaspora, memory and shifting cultural identities.
Each portrait is paired with snippets from conversations between Shah and her
sitters. They talk about identity, heritage, and representation, and answer the
question ‘Where do you come from?’

This series was commissioned by GRAIN Projects, with the acquisition funded by a
gift in the Will of Tessa Sidey, 2022.

Contemporary Voices gallery (Gallery 3)
Curtis Holder: Drawing Carlos Acosta
24 October 2024 to 31 April 2025

Curtis Holder won Sky Arts Portrait Artist of the Year in 2020 and was commissioned
to draw Carlos Acosta, director of Birmingham Royal Ballet.

This display brings together portraits Holder made during the competition and his
working sketches, showing his journey towards the final portrait and telling the story
in his own words. Holder was inspired by the Pre-Raphaelite art in Birmingham’s
collection, and six of the Briar Rose series by Edward Burne-Jones (1833-1898) are
also on show.
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This display is the first in the new Contemporary Voices gallery, where artists,
makers and communities respond to Birmingham’s collection and to people and
events that resonate in our city.

Gallery 5 (Industrial Gallery Balcony)
Deviance & Difference
24 October 2024 to February 2025

This exhibition is curated by internationally acclaimed artist Osman Yousefzada. It
features artworks by graduates from Birmingham City University’s (BCU) School of
Art, along with pieces from Birmingham’s art collection, including works by Francis
Bacon, Donald Rodney, Barbara Hepworth and Hew Locke.

In this display, Osman has created a way for these different artworks to talk to each
other, combining pieces from Birmingham’s collection with his de-colonial teaching
practice. BCU graduates’ artworks are shown next to pieces from the city's collection,
together creating new ideas and revealing connections that might not otherwise have
been noticed.

Osman Yousefzada is an artist and writer who teaches at Birmingham School of Art.
He’s also involved with other prestigious institutions, such as Cambridge University
and the Royal College of Art.

BMAG - Gas Hall

Victorian Radicals: From the Pre-Raphaelites to the Arts and Crafts Movement
9 February 2024 to 5 January 2025

Victorian Radicals saw Birmingham’s world-famous collection of Pre-Raphaelite art
and design on display in the city for the first time in over five years, following a
successful tour of the US. This special homecoming exhibition gave visitors the
opportunity to discover the story of the Pre-Raphaelites — Britain’s first modern art
movement — and their influence on artists and makers well into the 20th century.

Selected from Birmingham’s outstanding collection, the exhibition presented vibrant
paintings and exquisite drawings alongside jewellery, glass, textiles and metalwork to
explore a radical vision for art and society. The collection also celebrated
Birmingham'’s historic importance as a centre for the Arts and Crafts movement.

The exhibition was visited by 52,172 people and raised £458,849 in income through
ticket sales.

Victorian Radicals was organised by Birmingham Museums Trust and the American
Federation of Arts and supported by the Friends of Birmingham Museums.

Rembrandt: Masterpieces in Black and White: Prints from the Rembrandt House
Museum
6 March to 1 June 2025

Rembrandt was a 17th century Dutch painter and printmaker, and one of the greatest
storytellers in the history of art. Renowned as a painter, possessing an exceptional
ability to capture people on his canvases, his print making is less well-known but
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equally innovative.

Rembrandt: Masterpieces in Black and White brings together exquisite etchings on
tour from Rembrandt House Museum in the Netherlands, highlighting the full range of
Rembrandt’s output along with those he influenced across the centuries. The
exhibition demonstrates Rembrandt’s evolution as a printmaker, tracing his progress
through depictions of nature and landscape, his explorations of light and dark, his
storytelling, and his changing self-portraits throughout his life.

The exhibition also features Rembrandt etchings from Birmingham’s own collection,
and 20th century prints by two leading artists and printmakers from the Midlands
capturing both rural and industrial landscapes.

Rembrandt: Masterpieces in Black and White—Prints from the Rembrandt House
Museum is co-organised by the American Federation of Arts and the Rembrandt
House Museum.

BMAG - Waterhall

In Pursuit of Repetitive Beats
19 July to 1 September 2024

BMT reopened the Waterhall Gallery at BMAG with the internationally acclaimed,
award-winning interactive Virtual Reality adventure that transports you into the heart
of the Midlands’ Acid House movement. Produced by East City Films and created by
Darren Emerson, the Waterhall was the launch venue for this touring digital
exhibition, supported by Arts Council England and BFI National Lottery Audience
Projects Fund.

The experience took audiences back in time to the beginning of the Acid House
movement and the creation of UK rave culture telling a multicultural story of
collaboration and unity that celebrates music, friendship, and the joy of youth. The
experience of tracking down and arriving at an all-night illegal warehouse party at the
height of the rave scene in Coventry 1989 put audiences into the shoes of rave
culture pioneers. Viewers were taken on a multi-sensory joyride into the past,
bringing to life the stories of the promoters, police officers, pirate radio stations, and
secret warehouse rave-goers, whose rivalries and relationships drove a revolution in
music and society.

The exhibition garnered huge critical acclaim and won the We Are Creative Awards
2025 in the Best Creative Exhibition category.

Wildlife Photographer of the Year
24 October 2024 to 20 April 2025

The world-renowned exhibition, now in its 60th year and on loan from the Natural
History Museum in London, features exceptional images that capture fascinating
animal behaviour, spectacular species and the breathtaking diversity of the natural
world. Using photography's unique emotive power to engage and inspire audiences,
the images shine a light on stories and species around the world and encourage a
future of advocating for the planet.

Wildlife Photographer of the Year is the most prestigious photography event of its
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kind, providing a global platform that showcases some of the best photography talent
from around the world for nearly 60 years. Launching in 1965, today the competition
receives entries from 117 countries and territories all over the world, highlighting its
enduring appeal. This year’s award-winning images will embark on an international
tour that will allow them to be seen by well over a million people.

Blakesley Hall

Nothing to report.

Museum of Jewellery Quarter (closed to public)

Nothing to report.

Soho House (closed to public)

Nothing to report.

Thinktank

Birmingham Cycling City
23 May 2024 — ongoing

This new display is one of the outputs of an AHRC-funded collaborative research
project conducted by Dr Nathan Cardon and Dr Jacob Fredrickson (University of
Birmingham) and Dr Felicity McWilliams (Curator of Science & Industry, BMT)
exploring the history of mobility and cycling in Birmingham. It features two newly-
conserved bicycles from Birmingham’s collection.

International Touring Exhibitions

BMT began developing a new US touring exhibition in partnership with the American
Federation of Arts, focused on its nationally important 17" century Baroque
collections of fine and decorative art. If successful, the tour will commence in early
2028.

14.2 Major Gallery Developments
14.2.1 Reopening of BMAG (new collection displays)
Phase 1b BMAG Displays opening 24 October 2024

On 24 October 2024, BMAG partially reopened to the public with 12 new gallery
displays, its shop and tea room, and the Learning Zone, in addition to the previously
reopened Gas Hall and Waterhall exhibitions spaces. This redisplay was thanks to a
£250k grant from the FCC Communities Foundation and is part of a series of phased
reopenings of the museum over the coming years, whilst BMT also plans a major
capital redevelopment scheme to refurbish the 1912 section of the museum. Below is
a summary of the new displays that reopened:

One Fresh Take (The Round Room)

The spectacular Round Room has showcased Birmingham’s art collection for almost
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150 years. 'One Fresh Take' is a new display about how art can be a way to see the
world differently. Discover how artists from David Cox to Lubaina Himid, Bridget Riley
to Cold War Steve, have brought their own fresh take to places that are meaningful to
them. Familiar Round Room favourites — Jacob Epstein’s bronze 'Lucifer' and the
much-loved penguins by Henry Stacey Marks, 'Dominicans in Feathers' — are also
back on display.

Made in Birmingham (Industrial Gallery)

‘Made in Birmingham' is an exciting new display in the historic Industrial Gallery. It
explores some of the characteristics of Birmingham and what it means to be shaped
by this city. Whether you're a lifelong resident or a passing visitor, everyone has an
opinion on Birmingham. This display looks beyond the stereotypes to examine the
real Birmingham — sometimes wonderful, sometimes frustrating, and with a tendency
to knock everything down and start again.

‘Made in Birmingham’ is a snapshot of some of the people, places and things which
have been made in this city from the 18th century to the present day and which make
this city what it is. It explores the complicated relationship that many people have to
Birmingham, and the sense of welcome and home that the city and its inhabitants
can provide. It looks at the city’s continual redevelopment and roadworks, as well as
the nostalgia and memories associated with certain places in Birmingham. It also
examines manufacturing in Birmingham, a city of makers which has produced
everything from HP Sauce to Cadbury’s chocolate, buttons to bicycles, fancy
metalwork to industrial metalwork.

Wild City (Gallery 12 and 13)

Wild City comprises two new galleries dedicated to children and families, telling
stories about nature in the city. Wild City looks at wildlife and the natural environment
in the past, present and future and Birmingham’s historic links to animals,
encouraging children to look at and understand the nature we can see on our
doorstep today, and children’s hopes for the future. Key objects include the famous
portrait of the Official Rat Catcher to the City of Birmingham by Arthur Charles
Shorthouse (1870-1953), children’s artworks on the walls, and a small soft play and
coffee area.

Pixel Studio

The Pixel Studio is our new digital gallery and activity space. This digital space will
host screenings of digital work and immersive experiences created by artists and
producers from across the region, as well as showcasing collaborations using the
collections as an inspiration. The Pixel Studio will also host a range of digital
activities, games and workshops. There are currently two short films on display: "The
Tiny Spark' and 'Excerpt'. These are repeated throughout the day.

The Tiny Spark, 2023, Directed by Pogus Caesar

The Tiny Spark reimagines the 1985 Handsworth Riots and takes the viewer on a
journey that bears witness to those fateful days on the streets of inner-city
Birmingham. The film features the poetry of Benjamin Zephaniah and mesmerising
artworks from the film’s director, Pogus Caesar.

Haunting and emotive performances come from spoken word artists Juice Aleem,
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Chauntelle Madondo and Samiir Saunders, and the film features a specially
composed soundscape by the eclectic underground artist TaberCayon. The Tiny
Spark was produced and directed by Pogus Caesar and supported by Birmingham
Museums Trust, Windrush Productions and OOM Gallery Archive.

The film is on loan from the artist.

Excerpt, 2020, by Mixed Milk.

Mixed Milk. is the work of Martin McNally, a filmmaker, animator and artist based in
Birmingham. Excerpt crops selected details from museum objects in Birmingham’s
collection, re-sequencing and binding them by their similarities, exposing hidden
narratives while shining a light on intimacy and connection. Excerpt was produced as
part of Cut, Copy, Remix, a project in association with Black Hole Club exploring the
creative potential of Birmingham Museums Trust’s Digital Image resource.

The film is on loan from the artist.

Phase 1c BMAG Displays reopened end March 2025

A-Z of Birmingham (Gallery 5)

A fun and celebratory display of people, places, moments and things connected to
Birmingham past and present. Designed in a flexible way so that over time objects
and artefacts can be added or changed, and local people can suggest new A-Z
entries. The first A-Z entries have been chosen by staff and volunteers who have co-
written the labels explaining why, to them, A is for The Archers through to Z is for
Zoo. The display features a mix of images and objects, as well as a pegboard where
visitors can put forward their ideas. Key objects include a guitar belonging to Basil
Gabbidon of Birmingham reggae band, Steel Pulse.

Meet Your Match (Gallery 6)

This gallery will provide an introduction to a significant collection of vesta cases,
currently on long loan to BMT from a major collector. The display explores the life of
a collector, as well as the significance of vesta cases to Birmingham’s story, building
on the context in the Made in Birmingham display below. The display is designed
across two un-connected balconies and so introduces vesta cases on each side, with
displays of dozens of cases exploring their use and design, as well as a screen
featuring Nigel Ross’s story, and a call-out for visitors to tell us about their
collections.

Stories of the Quarter (Gallery 7)

A gallery co-produced with MasterPeace Academy, a culturally relevant jewellery
school which aims to increase diversity in the jewellery trade. Students and staff from
MasterPeace have selected images from Birmingham’s collection of photos by West
Midlands photographer Colin Shaw. Shaw documented Birmingham’s jewellery
quarter in the 1980s, creating a significant collection which highlights working class
stories of this skilled trade. Paired with the 1980s photographs are newly
commissioned photos of Masterpeace today, highlighting the continuity and change
of the trade.

15 PUBLIC ART
15.1 Condition Survey of Public Art
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A BMT condition survey was undertaken in February 2025. A more detailed survey is
undertaken every five years by a sculpture specialist and it is currently between survey
periods. No major concerns were flagged.

15.2 Management of Public Art

BMT attended the Public Art Gateway Group meetings throughout the year. This
enables BMT to offer advice and suggestions for new acquisitions and to discuss
conservation work to those pieces in the BMT portfolio. Conservation work was carried
out on PA22 Tony Hancock, PA25 BARRA memorial, and PA24 Birmingham IRA Pub
Bombings Victims Memorial during the year.

A new location for “Forward Together’ by Luke Perry was also agreed with its transfer
to Aston University.

Three new public art commissions are planned for Digbeth High Street. These will
become part of BMT’s remit. Discussions have been held between BMT and East Side
Projects to understand the works and the maintenance needs.

16 WORKFORCE DEVELOPMENT AND KNOWLEDGE SHARING
16.1 Traineeships, Interns, Volunteers
16.1.1 Curatorial

During 2024-2025 volunteers continued to support the improvement and accessibility
of collections data. Curator of Natural Science (L Large) worked with one volunteer to
catalogue 3202 moths in the Natural Science collection, and Curator of Science &
Industry (F McWilliams) worked with one volunteer to 31 July 2024 who audited and
catalogued the Science & Industry archive files.

As part of an ongoing student placement programme organised by Curator
(Decorative Art) (R Unsworth) with the MA in History of Art and Curating at University
of Birmingham, 3 students undertook a total of 25 days of cataloguing between them.
They documented and photographed three solander boxes of glass designs made by
John Hardman & Co. of Birmingham which will be made publicly accessible via
DAMS.

In April-dJune 2024, Curator of Natural Science (L Large) supervised a team of 5
biodiversity volunteers, recording the wildlife and collecting specimens at Weoley
Castle. In August he supervised a team of biodiversity volunteers at the Historic
Properties, recording wildlife and assisting with public engagement events.

From November 2023 to May 2025, Public Health Research Officer (S Beckett)
supervised a team of 15 volunteers to help transcribe and catalogue 39 out of the
100 oral histories as part of the Food and Drink project in partnership with Public
Health, Birmingham City Council.

16.1.2 Collections Care

22 volunteers supported collections care work across BMT. These volunteer roles
are a mixture of regular and project based volunteers which totals 173 individual
sessions over the year.
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The sessions included regular weekly volunteer activities in accession register
digitisation and transcription, and object audit (80 sessions), conservation cleaning,
photography and conservation practices (93 sessions).

Our volunteers are Collections Care volunteers that can move between activities
should they wish too. Their contributions have been very much appreciated and
important to the departments core activities and a welcome addition to our team. See
below for a breakdown of these activities:

Audit

Collections Access Officer (A Chalkley) has continued to support 3 volunteers on a
weekly basis. Their work has been on auditing objects within Museum Collection
Centre Warehouse, using tablets to either confirm or update an object’s location on
KE EMu, as well as upload photographs of objects. The volunteers this year have
audited 1875 objects. Updating this information is an important part of collections
managements and helps to provide a more detailed object record that can be used
by other users on KE EMu.

Photography
The Museum Photographer (D. Rowan) worked with a volunteer Photographic

Assistant over approximately 45 days, contributing to the full spectrum of
photographic activities. Together, they produced around 3,400 high-end images.
Working with the Museum Photographer (D Rowan) the volunteer supports various
photographic work across BMT sites on an ongoing basis, averaging one day per
week.

Collections Information

Collections Access Officer (A Hussain) and Collection Information Assistant (A
Pinfold) supported 3 volunteers for Dynamic Collections sessions which normally ran
two days a week. These volunteers primarily worked on digitisation and assisting on
the Zooniverse Documentation Detectives project.

Conservation Cleaning

Conservator (B Corcoran) continued to support 2-3 volunteers bi-weekly, primarily
focussed on conservation cleaning of displays at Thinktank. Due to multiple other
projects running this year, the volunteers have also helped with other tasks including
re-install of History Gallery displays at BMAG, returning paintings and framed works
on paper to stores at BMAG, improving the storage of the Nigel Ross vesta case loan
collection at MCC, cleaning a kayak at MCC for display in new BMAG galleries, pest
monitoring and management at Thinktank.

Conservator (D Brain) supported by 14 volunteers between 30 October 2024 — 30
February 2025 carried out Winter Cleaning of 5 BMT sites over 22 days.

16.1.3 Collections Care training

During 2024-25 the team delivered the following:

30 April and 1 May 2024 Conservation Manager (J Thompson-Webb) delivered two
half-day training sessions on Integrated Pest Management for International Academic
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Projects.

16, 23, 30 May and 6 June 2024 Conservation Manager (J Thompson-Webb)
delivered the Icon Collection Care for non-conservators course as three half-day on-
line sessions and one full day in-person session. She was assisted on the in-person
day by conservators (B Corcoran and D Brain)

25 June 2024 Museum Photographer (D Rowan) took part in a career day for Joseph
Chamberlain College delivering a presentation and Q&A about BMT and careers in
(Museum) Photography.

3 July 2024 Museum Photographer (D Rowan) took part in Arts Career Day at
Waterhall answering Q&A about BMT and careers in (Museum) Photography.

1, 8, 15 and 22 October 2024 Conservation Manager (J Thompson-Webb) repeated
the Icon training.

1-2 October 2024. Conservation Manager (J Thompson-Webb) delivered two half-
day on-line sessions on insect identification for International Academic Projects.

3 October 2024 Head of Collections (E Locke) delivered a presentation during the
Collections Trust annual conference. This year the theme was “Putting Collections
Data to Work”.

7 October 2024 Collections Participation Officer (S Knibbs) shared her experience
and learning from Dynamic Collections on-site activities and community engagement
with New Forest Heritage Centre Learning Officer on the Team.

22 October 2024 Collections Participation Officer (S Knibbs) and Collection
Information Assistant (A Pinfold) delivered a presentation ‘Documentation Detectives:
Digitising Museum Records Through Zooniverse Crowdsourcing’ at the Museum
Next Digital Collections Summit 2024.

12 November 2024 Head of Collections (E Locke) and Head of Curatorial and
Participation (R Barker) delivered a session on Dynamic Collections at the Museums
Association annual conference in Liverpool

13 and 14 November 2024 Conservation Manager (J Thompson-Webb) delivered a
version of the Icon course in-person to National Museums Northern Ireland staff in
Belfast.

26 November 2024 Conservation Manager (J Thompson-Webb) delivered a session
on IPM Awareness for the Manchester Museums and John Rylands library in
Manchester.

23 January 2025 Head of Collections (E Locke), Head of Curatorial and Participation
(R Barker) and Collections Access Manager (M Washizu) shared their insights and
learnings from Dynamic Collections with Digital Product Lead at National Museums
of Liverpool on the Team.

29 January 2025 Collections Access Manager (M Washizu) discussed her
experience and learning related to Dynamic Collections, Zooniverse project with
Documentation Manager at Fashion Museum, Bath on the Team.
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4 February 2025 Collections Information Assistant (A Pinfold) discussed his
experience and learning related to Dynamic Collections, Zooniverse project with
Archivist at Buckinghamshire Achieves on the Team.

7 February 2025 Conservation Manager (J Thompson-Webb) delivered a training on
emergency response and salvage to members of the Natural Sciences Collections
Association at RHS Wisley.

25-26 February 2025 Conservation Manager (J Thompson-Webb) repeated the on-
line IPM training sessions for International Academic Projects.

29 February 2025 Collections Access Manager (M Washizu) discussed her
experience and learning related to Dynamic Collections, Zooniverse project with
Collections Trust Outreach Officer on the Zoom.

11-12 March 2025 Conservation Manager (J Thompson-Webb) repeated the on-line
insect identification training.

19 March 2025 Conservation Manager (J Thompson-Webb) delivered a course on
Green Integrated Pest Management for Museum Development Midlands.

16.1.4 Curatorial training
During 2024-25 the team delivered the following:

5 July 2024, Curator of Science & Industry (F McWilliams) delivered a training
session for Brunel University Graduate School doctoral research students in public
engagement and writing for exhibitions.

15 November 2024 Curator of Science & Industry (F McWilliams) led Aston
University First Year History Undergraduates round a tour of MCC as part of their
History of Technology module.

26 November 2024 Curator (Decorative Art) (R Unsworth) ran a session with
Professor Karen Harvey on material culture for students on the MA in Early Modern
History at University of Birmingham. The students had the opportunity to view and
study a range of decorative art objects from the period 1500-1800.

28 November 2024 Senior Curator (Art) (V Osborne) and Participation Manager (A
Bonnell) hosted delegates from the British Art Network (BAN) annual conference on
a visit to Birmingham Museum & Art Gallery. The conference was themed around
‘Curatorial Reimaginings’ and the BMAG session focused on new approaches to
display, both in the main galleries and in the ‘Looking to the Future’ section of the
Victorian Radicals exhibition. This section was informed by the BAN research group
Race, Empire & the Pre-Raphaelites (2020-23), co-convened by BMT.

16.2 Training & Professional Development
16.2.1 Collections

8 April 2024 Members of the Collections and Curatorial teams completed Employee
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Representative training delivered by Dwinder Virk of ACAS in preparation for the
Organisation redesign.

16 April 2024 Finds Liaison Officers (V Allnatt & T Gilmore) completed Roman coin
denominations training delivered via the PAS online.

27 April 2024 Finds Liaison Officer (V Allnatt) completed Late Roman to Early
Medieval coin training delivered via the PAS online.

30 April 2024 Finds Liaison Officers (V Allnatt & T Gilmore) completed Roman Coin
Resources training delivered via the PAS online.

14 May 20024 Finds Liaison Officers (V Allnatt & T Gilmore) completed Medieval
coinage training delivered via the PAS online.

14 May 2024 Conservation Manager (J Thompson-Webb) attended and helped to
chair a half-day conference on-line hosted by Pest Odyssey and MuseumPests.

16 May 2024 Conservator (B Corcoran) attended Icon Scotland Group Meeting:
Repatriation of Collections.

4 June 2024 Conservator (B Corcoran) attended ICON Tinted varnishes at the
Mauritshuis: The choice for a 'gallery tone', the recipe and discontinuation

6 June 2024 Conservator (B Corcoran) attended ICON Historic Interiors Group: Into
their own proper hands: Conservation and investigation of the 18th century interiors
of A la Ronde and the radical legacy of the women behind them.

18 June 2024 Finds Liaison Officer (T Gilmore) completed Metalworking training
delivered via the PAS online.

24 June 2024 Conservator (B Corcoran) attended ICON Ceramic & Glass Group -
Synergy Between Practical Conservation and Technology.

2 and 3 July 2024 Conservation Team (J Thompson-Webb, D Brain, B Corcoran and
L Miller) virtually attended the ICON 2024 Triennial Conference: Conservation for
Change

8 July 2024 Conservator (B Corcoran) attended ICON Care of Collections Group -
CCG Bitesize: Learning to Train Others.

9 July 2024 Treasure Finds Liaison Assistant (P Carey) completed Post Medieval
Objects training at MCC.

17 July 2024 Finds Liaison Manager (S Burford) completed ‘Cyber police — the
combination con’ and ‘cyber police’ online training via Worcester City Council.

24 July 2024 PAS team (except S Burford) completed Phtography training delivered
by Rod Trevaskus at MCC.

31 July 2024 Finds Liaison Manager (S Burford) completed photography and photo
stacking training at Lincolnshire County Council.
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1 and 8 August 2024 Collections Access Officer (Loans) (E McMullen) completed
Touring Exhibition Group’s ‘Preparing to Borrow’ Training.

27 September 2024 Collections Participation Officer (S Knibbs) completed the Future
Boards Accelerator Programme Training session 1.

18 September 2024 Collections Participation Officer (S Knibbs) attended the Digital
Culture Network ‘Increase your audience surveys and improve survey data’ webinar.

19 — 20 September Conservator (D Brain), Collections Participation Officer (S
Knibbs) and others completed 2 day training for Mental Health First Aiders delivered
by Bryony Rowntree on behalf of MHFA England in Conference Room at BMAG

19 September 2024 Finds Liaison Manager (S Burford) completed Brand
Impersonation and Tailgating online training via Worcester City Council.

2 October 2024 Collections Participation Officer (S Knibbs) completed the Future
Boards Accelerator Programme Masterclass 1.

8 October 2024 Finds Liaison Manager (S Burford) completed treasure training
delivered by lan Richardson via the British Museum.

10 October 2024 Collections Access Manager (M Washizu) attended the UK Axiell
Meetup at University of London.

10 October 2024 Collections Participation Officer (S Knibbs) attended Museum-ID,
Museum ldeas 2024 International Conference.

11 October 2024 Collections Participation Officer (S Knibbs) completed the Future
Boards Accelerator Programme Training session 2.

16 October Site Support Assistant (A Bayliss) completed Emergency First Aid at
Work training at BMAG.

22 October 2024 PAS team completed Treasure training: recording coin hoards
delivered via the PAS online.

24 October 2024 Conservation Manager (J Thompson-Webb) attended and chaired
the Care of Collections Group AGM, hosted at the MCC.

23 October 2024 Collections Participation Officer (S Knibbs) completed the Future
Boards Accelerator Programme Training session 3.

29, 30 and 31 October Conservation Manager (J Thompson-Webb), Collections
Access Manager (M Washizu), Collections Access Officer (A Chalkley) attended the
IOSH Managing Safely training.

30 October 2024 Collections Participation Officer (S Knibbs) completed the Future
Boards Accelerator Programme Training session 4.

5 November 2024 PAS team completed Metalwork II: copper alloy delivered via the
PAS online.
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November 2024 Head of Collections (E Locke), Conservation Manager (J Thompson-
Webb), Collections Access Manager (M Washizu), Finds Liaison Manager (S
Burford), Collections Access Officer (A Chalkley and A Hussain) attended the four
Human Resources training sessions delivered by Luke Watkeys via BMT online.

7 November 2024 Conservation Manager (J Thompson-Webb) attended an
International Academic Projects seminar on termites.

8 November 2024 Collections Participation Officer (S Knibbs) completed the Future
Boards Accelerator Programme training and networking day.

13 November 2024 Finds Liaison Manager (S Burford) completed password security
and safety and accidental email breaches online training via Worcester City Council.

13 November 2024 Collections Participation Officer (S Knibbs) completed the Future
Boards Accelerator Programme, Masterclass 2.

20 November 2024 Collections Participation Officer (S Knibbs) completed the Future
Boards Accelerator Programme, Masterclass 3.

28 - 29 November 2024, Collections Participation Officer (S Knibbs) completed the
Future Boards Accelerator Programme Residential and training session 5.

4 December 2024 Conservator (B Corcoran) attended ICON Annual Lecture 2024
Blue plaques, anniversaries, and the art of reporting heritage

13 December 2024 Collections Participation Officer (S Knibbs) completed the Future
Boards Accelerator Programme - end of programme sharing.

13 — 16 January 2025 Collections Access Officer (A Hussain) attended Culture
Central x people make it work x Collective, Solihull.

27 — 29 January 2025 Head of Collections (E Locke) Collections Access Officer (A
Chalkley) and Collections Participation Officer (S Knibbs) attended Coaching for
Leadership session 1-3.

30 January 2025 Finds Liaison Manager (S Burford) completed clear desk and
screen, and QR code phishing online training via Worcester City Council.

4 February 2025 Finds Liaison Officers (T Gilmore & V Allnatt) completed
Introduction to Roman coinage online training via PAS.

12 February 2025 Conservator (B Corcoran) Collections Access Officer (A Chalkley
and A Hussain) completed Refresher Forklift Truck Operator’s Course (Counter
Balance)

24 February 2025 Finds Liaison Manager (S Burford) completed web browsing —
essentials plus online training via Worcester City Council.

25 February 2025 Head of Collections (E Locke) and Collections Participation Officer
(S Knibbs) completed Action Learning Coaching Practice session (1) as part of the
Coaching for Leadership course with BMT.

65



4 March 2025 PAS team completed Iron Age finds online training via PAS.

12 March 2025 Conservator (B Corcoran) Collections Access Officer (A Chalkley and
A Hussain) completed Refresher Forklift Truck Operator’s Course (Very Narrow
Aisle)

12 March 2025 Head of Collections (E Locke), Collections Access Officer (A
Chalkley) and Collections Participation Officer (S Knibbs) completed Action Learning
Coaching Practice session (2) as part of the Coaching for Leadership course with
BMT.

13 March 2025 Head of Collections (E Locke), Collections Access Manager (M
Washizu), and Collections Participation Officer (S Knibbs), attended Trauma-
informed training.

18 March 2025 PAS team completed gold metal working online training via PAS.

18 March 2025 Head of Collections (E Locke) Collections Access Officer (A
Chalkley) and Collections Participation Officer (S Knibbs) attended Coaching for
Leadership session 4.

20 March 2025 Finds Liaison Manager (S Burford) completed introduction to Al
online training via Worcester City Council.

25 March 2025 Finds Liaison Officers (T Gilmore & V Allnatt) completed Medieval
objects and religious iconography online training via PAS.

16.2.2 Curatorial

17 April 2024 Curator (History) (E McMullen) attended TEG Connects Conference
Day in Coventry.

3 May 2024 Curator (History) (E McMullen) attended SHCG online seminar ‘Using
co-production techniques to innovate storytelling in museums’.

16 May 2024 Head of Curatorial and Participation (R Barker) attended a seminar
organised by Midlands Arts Papers on ‘Co-production in Regional Art Galleries’

16-17 May 2024 Assistant Curator (Decorative Art) (R Unsworth) attended an online
conference organised by the V&A on ‘The Public Country House: “Treasure of Quiet
Beauty” or Site for Public Histories’

30-31 May 2024 Assistant Curator (Decorative Art) (R Unsworth) attended a
conference at Museum of London Docklands and London College of Fashion,
organised by the Pasold Research Fund, on ‘Beyond the Blockbuster: Exhibiting
Fashion Now’

3 June 2024, Curator of Science & Industry (F McWilliams) attended a webinar run
by the Digital Good Network on ‘Participatory Research with Marginalised
Communities: Ethics, Design, and Co-Production’.

12-13 June 2024 Senior Curator, History (J Curtis) and Head of Curatorial and
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Participation (R Barker) attended a workshop at Leicester University ‘Addressing the
museum attendance and benefit gap: inequality, representative participation and
implementation science’

4 October 2024 Senior Curator (Art) (V Osborne) attended a webinar organiser by Art
UK, ‘The Power of Visual Literacy’.

November 2024 Head of Curatorial & Participation (R Barker), Senior Curator
(History) (J Curtis), Senior Curator (Art) (V Osborne) and Exhibitions Manager (K
Morton) attended four People and Culture training sessions for managers delivered
by Luke Watkeys via BMT online.

18-19 November 2024, Curator of Science & Industry (F McWilliams) attended the
Association of Science & Discovery Centres annual conference held at The Royal
Society, London.

15 January 2025 Curator of Science & Industry (F McWilliams) attended a study day
‘The Museum and the Senses’ held at the Barber Institute of Fine Arts.

20 January 2025 Curator of Science & Industry (F McWilliams) attended a one-day
online training course ‘Developing Evaluation Plans for Museum and Heritage
Professionals’, organised by Museum Development Midlands.

27 February 2025 Curator (Decorative Art) (R Unsworth) attended a Contemporary
Art Society study day (funded by a travel bursary from CAS) to visit ‘Lives Less
Ordinary’ at Two Temple Place, London, and Collect craft fair at Somerset House.

13 March 2025 Head of Curatorial and Participation (R Barker), Volunteer Manager
(E Bolic), Senior Curator of History (J Curtis), Senior Curator of Art (V Osborne),
Participation Manager (A Bonnell), Senior Curator of Global Majority Collections (I
Sergeant), Public Health Research Officer (S Beckett) and Exhibitions Manager (K
Morton) attended training in trauma-informed practice, reflecting upon and
developing ways of working which are supportive of visitors, volunteers, participants
and all members of our team who work with them.

Toby Watley
Director of Collections & Estate
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